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BU3HAYEHHI KEPIBHMX TNPWHUMIIB, KpWrepiis, CTAHIAPTIB Ta MPOLEAYp OLIHKH
NiSMBHOCTI IepXKaBHOT BIau.

TuranHs 3a6e3neueHHs edeKTHBHOCTI YUpPaBIiHHS IIepCOHAIOM B OpraHax
uep)KaBHO'l' BIaJi BUKJIMKaB YBary BiJoMUX YKpaiHChKHX Ta 3aKOPJIOHHHMX BUEHUX Y TOMY
ucni: B. Ony#ixa, H. Tropina, T. I'amana, P. Ipumywa, H. Kapsanxa, T. Hasapuyxa, B.
Asep'iHoBa, I'. Atamanuyka, B. Bakymenka, B. Bopaentoka, C. Brosetka, 3. I'nanyHa,
0. [lsomina, 5. Xosripunka, }0. KosGacioka, A. Kpycsua, I'. Jlenikosa, B. Jlo6aHosa,
B. JIyrooro, B. Manuuoscskoro, T. Mortpenka, I1. Hagonimnsoro, H. Himkaika,
0. Hocuk, O. O6onencekoro, T. ITaxomosoi, C. Cepsorina, 1. Cypaii Tomo. OnHak
aHali3 HasBHMX MNOCIIKeHb CBiT4MTH, WO B GiMbmOCTI 3 HMX He OGIPyHTOBaHi
TEOPETHYHi MiTXOMM 1O BHKODHCTAHHS iHCTPYMEHTiB NePXABHOrO YNPABTiHHA B
KOHTEKCTi €()eKTHBHOCTI yIIpaBIIiHHs IePCOHATIOM B OpraHax JepiKaBHOi B1aaH, 6e3 4oro
HEMOXIIMBO CTAaHIApTH3YBAaTH KPWTepii OMiHKY, BU3HAYATH €TAIOHHI NMOKa3HUKH Ta
NPUHIUIH KOHBEPreHIii IepkaBHOTO ayIUTy 3 CHCTEMOIO BHYTPIITHBOTO 3a6e3MedeHHs
SKOCT] yIIPaB/IiHHS IEPCOHATIOM.

ToMy HaraibHO0 Hpo6GneMo 00paHOi TeMH JOCHI[KEHHS BH3HAUEHO
e(eKTUBHICTS YNpABTIiHHA NEPCOHATOM B oOpranax JepxkaBHoi Biamd. O3mauena
npo6ieMaTHKa BKIKOYAE HaCTyIIHi IHTaHHS: CTaHJapTH3aL{I0 TEOPETHYHHX ITiIXO/IB 10
YIpaBITiHES TMepCOHANOM B OpraHax JepxasHol Biani, 3MiHy MapajgirMu IPaKTHKH
YOpaBNiHHS IEPCOHANOM B OpraHax JIepKaBHOi BIaji, 3aCTOCYBAHHS TPHHIHIIB
yTpaBIiHHS, 11p030pOCTi, MiZ3BITHOCT], KOHCYJIFTATHBHOTO I0Pa/IHALTBA

edeKTUBHOCTI

y IponeAypi AepkaBHOTO yNpaBITiHHSA, YAOCKOHAJICHHS CHCTEMH yIpaBIIiHHSA B OpraHax

ZepkaBHOi BIamH, PO3POOICHHS peKoMeHJaLiil OO TiIBHINEHHS edeKTHBHOCTI

YNpaBITiHHSA NepCOHAJIOM B opraHax JepXKaBHO! BIIaJH.

Mera i 3aBaaHHsi AOCTiKEHHS. MeToi0 BHITYCKHOI KBamidikauiifHoi po6oTH

Marictpa € po3pobka pexoMeH/Iali# MOXO MiABUIICHHS €()eKTHBHOCTI YNpPaBIiHHA

TepCOHANOM B OPraHax IepXaBHOI BIAMIH.
Jlnst [OCSTHEHHS OCTAB/IEHOT METH BU3HAUEHO TaKi 3a60aHHA:

— PpO3IISHYTH TeopeTHYHi 3aCalU YIIpABITHHS IEPCOHATIOM B OPraHax JepiKaBHOL





image7.jpeg
— mpoaHai3yBaTH HOPMATHBHO-NIPABOBE 3a0e3NEUeHHs YIPABIiHHs IEPCOHAIIOM
B OpraHax JIepyKaBHoOI BIaju;

— npoaHamisyBaTH TIIXOAW JO  OLIHIOBAHHS eeKTHBHOCTI  yNpaBIiHHS
IepCOHATOM B OpraHax JepXaHoi BlajH;

— JOCTIIWTH CBITOBY T2 HALjOHAIBHY NPAKTHKY YMpPABIIiHHS IEPCOHATOM B
opraHax IepXKaBHO] BIIa/H;

— BH3HAYMTM HATIPSAMH MiJABUILEHHS e(QEeKTUBHOCTI yIpaBIliHHSA MEPCOHANOM B
opraHax JepKaHoi BIIau.

06’€KT OCTiIKeHHsl — CHCTEMa YIPaBIliHHS [IEPCOHANOM B OpraHax JIepXKaBHOT
BIIAJHU.

Ilpeamer RoCTiXKeHHSI — ebEeKTUBHICTh yIpaBiliHHA TEPCOHAOM B OpraHax
JIepyKaBHOI BIIA/IH.

Mertoau Jocimkenns. JIOCTIKEHHS 3a TEMOKO po6OTH TIPOBOAMIOCH 32
JIOTIOMOTOIO 3arabHOHAYKOBUX METONiB NOCII/UKEHHS, a came: icTOpHKO-TIPaBOBHH
METOJ 3aCTOCOBYBABCS NPH IOCIIDKEHHi 3aKOHOMABYMX aKTiB 3 NHATaHb yIPaBJIiHHS
[epcOHATOM B OpraHax JepXaBHOI BlalH; OpiBHSATBHO-TIpaBOBHI  MeToX OyB
3acTOCOBaHHil IPH 3iCTAB/EHHI Pi3HUX BHIB HOPMATHBHO-PABOBHUX 3acall, BU3HAYEHH]
iX mepeBar, HelOMiKiB Ta edexTnBHOCTI QYHKLIOHYBAHHS B VkpaiHi, a came B opraHax
JepXKaBHOI BIIAJH; (OPMATBHO-JIOTIUHHMH Ta CHCTEMHO-CTPYKTYPHHMH MeTozaMi
JIOCHIKEHO TIOHSTTA, MPHHIMIA Ta OCHOBHI eTany TNpIOPUTETHAX HATPIMKIB
pechopMyBaHHs yIPaBIHHS EPCOHATIOM B OpraHax JepaBHOI BIaJH; METOIH aHali3y
il CHHTe3y NO3BOJIMJIM BU3HAYUTH JIOCBiJI CBITOBHX KpaiH LOJO 3aKOPHOHHMX TeH/eHiH
YTpaBNiHHA IEpCOHANOM B OpraHax JepxaBHOI BIaH, Ta LEHTPAbHUX opraHiB
NiepXXaBHOI BIAIH.

TpaBoBy OCHOBY JOCHIDKEHHS CKIaJAlOTh Kouctutyuis YKpaiHu, 3aKOHH
Vkpaiun, HopmatuBHi akTu IIpesuneHTa Yxpainn, Kabinery Minictpis Vkpainy,
MiHiCTepcTB i BiIOMCTB, MiKHAPOJIHO-TIPABOBi aKTH.

TpakThyHa 3HAYYWiCTE pesynbTaTiB MoJArac B TOMY, IO y3aranbHeHi
Marepiagy AOCHiDKEHHS, MeToMuHi peKkomeHaalii Wono yHOCKOHAJIEHHs IPOLIEAYPH

[iBHLIEHHs eeKTHBHOCTI yIIpaBIiHHA NEPCOHAIOM MOXYTH GyTH BUKOPHCTaHi B
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Oprasax IepXaBHOI BIIai, a TaKOX B iHIIMX MicTax YKpaiHu Ha piBHi perioHambHHX
ynpaBJiiHb JZIepXKaBHOI CIIy k6.

OGesir i cTpykTypa poGotu. PoGota ckinanaeTbes 3i BCTymy, Tphox po3zinis,
BHCHOBKIB 710 KOXHOIO PO3JIily, 3aTa/lbHUX BHCHOBKIB, CIIUCKY BHKOPHCTAHHX JIKepen
Ta fozaTkiB. 3aranbHuit o6esr poGoTH ckianae 77 CTOPiHOK, OCHOBHHMIL TEKCT po6oTu
puknaneHud Ha S1 cropinmi. PoGora micture 1 pucyHok, 8 Tabmuup, cmmcok

BHKOPHMCTaHMX JUKepen 3 46 HaliMeHyBaHsb.
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PO3/ILI 1. TEOPETUYHI 3ACAZIA AOCTIKEHHS
E®EKTHBHOCTI YIIPABJIIHHSI IEPCOHAJIOM B OPTAHAX
TIEPJKABHOI BJIAJA

1.1. TeopeTH4Hi MiAXOH 10 yNpaB.liHHs NEPCOHAIOM B OpraHax
AepokaBHOl BJIaAH

Tporosumii AepXkaBHOTO YNPABIiHHA B VkpaiHi XapaKTepu3ylOThCS HH3KOIO
Cepifo3HMX CHCTEMHHX MpoOieM, 10 BUHUKAIOTE BHACHIZOK Tporecy TpaHcdopmarii B
HOJiTHUHIH, eKOHOMiuHil, COLianbHO-KyJIbTYpHill cQepax Ta MEBHHX HeZoNiKiB Y
KazpoBiii po6oTi, MOB’3aHNX 3 QOPMYBaHHAM Ta pearizawiero AepxaBHOi KaIpOBOI
nonitiky. Tlepur 3a Bee, CIIiJl 3a3HAUMTH, IO KaJpoBa CHCTEMa AePKaBU Ta ii iHCTHTYTIB
B Ykpaini cporogmi mepeGysac y cTaHi HEBU3HAYEHOCTi, HOPMaTHBHO-NIPaBOBE
3a6e3MedeHHs IepXABHOI KaApOBOi MOJITHKH € HeIOCKOHAIAM.

VnpaBniHHsA JIOACEKUMH PECypcaMy B JAEpHKaBHOMY yIpaBIiHHI pO3TVILAae
JlepikaBHy CTyx0y Ta 3aralloM YCIiX THX, XTO NMpAllioe B MEPeBAXKHO HeKOMepUiHHIX
opraHizalisx, mo (GiHAHCYIOTECS JEPXKaBOIO. LIi opramizauii MOXyTb BapiloBaTHCS Bill
JepaBHUX GIOPO Ta eNapTaMeHTiB [0 areHTCTB Ta OpraHiB BJIa/iyl 3 Pi3HUM CTyIIEHEM
OIHOMAHITHOCTI, SK Ha LIEHTPAIBHOMY, TaK i Ha MicueBoMy PiBHSX, i BKITIOYATH THX, XTO
Hajiae Taki HeKOMepLiiHi ciryG6H, Ik 0XOpOHa 37I0pOB’s Ta OCBiTa, SIKi MOBHICTIO 200
TiepeBaHO (iHAHCYIOTBCS ePHKaBOIO.

Tepminn xepxaBHi CiyxGoBIi, my6midHi CmyXGOBIi BUKOPHCTOBYIOTECS SK
CHHOHiIMM. YTIpaBIiHHs JIOJACBKHMH pecypcaMi MOXe BKIOUAaTH Taki QyHKHIl, AK
IUTaHyBaHHs, HaliMaHHS | BiAGip, ynpaBmiHHA NPOIYKTHBHICTIO, HABYAHHsI, BUHAr0poaa
Ta TpyxoBi BigHoCKHH. OCHOBH] MpO6IeMU YNPaBIiHHs (YHKIIAMH JHOACBKHX pecypcis
BKITIOYAIOTh MOTHBALIIO 32 BUHATOPOMNY AEPXKABHHX CIyXGOBLIB Ta MPHCTPacTh MO
IepXKaBHOI cTy6H, yNpaBIiHHi MOTITHYHUMH POJISMH IEpXKaBHUX cimyx60BLiB Ta iX
TONITHYHOI 4yTnuBOCTi, BHOIp BU3HAYHHX imeHTHuUHOCTEH s JOCATHEHHS
IIPeCTAaBHUNTBA Ta PI3HOMaHITHOCT] Ta pepopMyBaHHA nepxaBHoi cityx6H. LIi BUKIMKH

BIUHBAIOTH Ha e(eKTHBHICTE 0COBUCTOCT Ta OpraHizauii.
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MoruBalisi Ta BHHArOpoia 30Cepe/keHi Ha TOMY, IO TOB’sA3ye monel 3
opramisalisMH Ta 3apskae ix eHepriero. OfuH MiaXin, HaTxHeHHuit PpauioHansHIM
BUGOPOM, BU3HAYAe 0COOUCTH iHTepec | 30BHIILHI cTHMYIH, BKTIoYaioun OInIaTy mpani
Ha OCHOBi Pe3yJNbTaTiB, MOHITOPHHT i HArIsAx AIs YTPaBITiHHS NpauiBHAKAMHU. Jlpyruii
TifXiZl, HATXHEHHHMH TEOPi€l0 CaMOBM3HAYEHHS, 30CEPEUKYEThCA Ha albTpyismi Ta
TPOCONiaNbHIX LIHHOCTAX | Hafae npioputeT BHYTpimHiM CTHMyJIaM, iu3aiiHy po6otu
Ta PeTeLHOMY BifGOpy /ULl BUXOBaHHS NPUCTPACTi 0 JepxaBHOI ciryx6u. Kimodosum
3aBIAHHAM € BUSBICHHS Ta BUXOBAHHS THX, XTO Mac MOTHBAILIIO O A€PXKABHOI CITy K6,
a TAKOX BHHAropoza 3a KOMIETEHTHICTb i PUCTPACTh JI0 AEPXKABHOT CITYHKGH. Bin6ip i
BUXOBAHHS THX, XTO M€ NPUCTPACTh IO AePXKaBHOI CITyKGH, BKIIOYa€ TypGOTy npo Te,
1106 NOJITHKa Ta MPaKTHKa KOMIEHCAILii He BTICHS/Ia MOTHBALIITO JIEPXKaBHOI CITYKOH.

OcranHi#t BUKIMK pedopMu mepxaBHOT cayx6u crocyerses dyHKuii i Tem
AepXaBHHX KaipiB. Pedopma nepkasHOi ciyx6u — CrpaBa BaXKa, HacHYeHa
€KCIIEPUMEHTAMH Ta He Ti/NIA€TECS OMiHIL], 1O € I0BrOCTPOKOBUM 3aX0LOM. IIpote pesixi
PpanuKanbHi peopMH TOKOPIHHO 3MIHHIH yMOBM YroA mpo AepaBHy CIyxOy Mix
TOTITHKAMHY Ta Aep)KABHAMH CITyXGOBLAMH. 3anpoBaKeHHs «paJUKanbHO pedopmu,
AK-OT MpaueBNAlNTYBaHHs 32 OGaXaHHAM, MipHBAc BimNaHicTh i He mae 04iKyBaHUX
pesyJbTaTis.

OCHOBHMMH (QYHKIIMHM MiITPHMKH TalaHTiB € Binbip, poscTaHOBKa Ta
npoeciiiia miAroToBKa TaNaHTIB y chepi JIePXKABHOTO YIIPABIIHHS.

VIpaBiHChKa Tpalsl POSTNANAETBCH 5K  PiSHOBHI po3ymoBoi mpari, ska
OpraHi30Bye CHiNbHY AisBHICTS MOMei i 3AiliCHIOEThCS 3 TIPHHLAIIOM PO3MOZINY Mpali.

Cytricts, dyHKuii Ta 03HaKky ynpapinHs 3anesxars BiJ 3aB1aHu, 3 o1HOTO GOKY,
i amicty YNpPaBIiHCBKOI Mpami, 3 iHIWOrO: TpenMera, 3acobiB i MeTH. Kynstypa i
ebekTHBHICTS ynpaBniHHs 3HAUHOIO MipOIO 3aIeXHTh Bif 3ac06iB ynpasiHHs poGOTO0

— inTenexry, TBOPYOCTI, aHATITHYHUX T4 IHUIMX PO3YMOBHX 3HiGHOCTEH KepiBHHKIB,

PiBHS i noBHOTH Opranisa BHKOPHCTAHHS 3ac06iB 0G4HCIIIOBANILHOT TEXHIKH.

Cy4acha cuctema ynpasninns TIEPCOHAJIOM B OpraHax JepaBHOI Biaju YKpaiHu
TiepexuBae kpu3y. UMHHEKAMHU TAKOTO CTaHOBMIIIA € 3aCTaPiJIiCTh MEXaHi3MiB Ta METOAIB

pobotu 3 mepcomanom, sxi He BPAaxOBYIOTh 3MiHM B Cy4acHill >XKHTTENisIBHOCTL
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CyCTiNBCTBa, T4 HECIPOMOXHICTD [epXaBM WIBUAKO CHOPMyBAaTH HOBY reHepamiio
yNpaBIiHIiB.

Kanpose 3abe3neueHHs € OIHUM i3 HaMBXUIMBIlX YMOB, IO Mae BUpilIaNsHe
sHaueHns Ans yHKuii cydacHoro ypsay. EdexrusHe ynpaeminms mepcomanom y
JIep)KaBHUX YCTaHOBAaX BMMAarae iHBECTYBaHHS, MU TOro, wWo6 opramizauii Mormm
BHKOHYBAaTH CBOI 3aBlaHHs. Y JIepXaBHOMY CEKTOPi yIpaBiliHHs [IepCOHATIOM BUMArae
poboTH B pamMKax 3aKOHy, 00 3aGe3neunTy pi3HOMAHITHY Ta BMOTHBOBaHYy poGody
cuiy, AKa eeKTHBHO Ta CNpaBeUIMBO pealisye MOMITHYHY IisubHICTB. JlepxaBHi
ciyx060BIIi € XUTTEBO BaXIMBUMH aKTHBAMH OpraHizauii, i ynpaBiiHHS Jep)KaBHUMH
KajlpaMi € KIIOYOBHM iHCTpyMeHTOM 3a0e3ledeHHs MiI3BITHOCTI LMX JepKaBHHX
cmyx60BIiB 32 BUKOHAHHS CyCHiIBHHX iHTepeciB. Cy4acHe yNpaBIliHHS Nep)KaBHAMH
Kajpamu mepefyBac B IONITH30BAHOMY CEpeJOBHUILi, INO BHMArae YMpaBIiHHIL
po36iXHICTIO MiXK 3aciyraMM Ta 3acTymHHUTBOM. KpiM TOro, HepkaBHe YIIpaBIiHHS
TepCOHANOM BiIbyBa€ThCs AK ycepeluHi opraHisawiif, Tak i 3a Mexamy TpagUUiHHHX
OpraHi3alliifHUX KOPHOHIB. YIpaBliHHA LMMH CKIAZHMMH JIOACHKMMH CHCTEMaMH €
HAaJ[BRKITMBUM 3aBJaHHAM IS CyJaCHHX CyCITUIBHEX JifepiB.

3a cnoBaMu HaykoBus DINmo, «ympaBliHHA MNEPCOHANOM — L€ IUIAHYBaHHS,
OpraHi3alis, KOMIIEHCALis, iHTErpamis Ta NATPUMKA JIOAEH 3 METOK CIPHSHHS
JIOCSTHEHHIO OpraHi3allifHuX, IHAUBIAyaTbHIX i CyCIBHUX Linei» [4].

3a BpexoM, «ympaBIiHHS MEPCOHANOM — L€ Ta 4YacTHHA, sKa HacamIepexn
TNIOB’s13aHa 3 JIOACHKHME pecypcaMy opraHisauii [4].

VrpaBniHHA IepCOHAIOM MICTHTh y co0i (GyHKUiIO 3afHATOCTi, PO3BHTKY Ta
omnaty mpani. Lli ¢yHKuii BHKOHYIOTECSA 3/€6iTBIIOro YNpaBIiHHAM IEpPCOHANOM Y
KOHCYJIbTaL|] 3 IHIIMMH BiJIiIaMHU.

HeobxinnicTs i cBo€YacHICTh PO3B’sI3aHHA O3HAYEHOI MpOGJeMH MiATBEPIKEHO
HHU3KOI0 HOPMATHBHMX JOKyMeHTiB: 3akoH Ykpaiuu «IIpo mpoceciiinuii po3BHTOK

npauisaukisy Ne 4312-17 Big 12 ciuns 2012 poky; 3akon Vipainu «IIpo mepikaBHY
caryx6y» Ne 889-19 i 10 rpynus 2015 poky, 3akon Ykpainu «ITpo ocity» Ne 2145-19
Bin 05 Bepecus 2017 poky.
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LU0 ynpaBIiHHA NMEPCOHANOM € 3a6e3NeyYeHHs MOHANGITBIIO] BifNOBinHOCTI
yBaru opraHizaii Ta NpauiBHKKIB, TOB’A3aHOT 3 IPODECiHHOM MisTbHICTIO.

Tlepconan (Bin nar. Persona — 0coGHCTICTB) — KONEKTHB mpaniBHMKIB aGo
cyKynHicTb 0cib, sKi peamisyloTh TpynoBi QyHKUii Ha OCHOBi TpyzOBOro JIOTOBOpY
(xontpaxTy). HasiBHICTb TpynOBHX BiIHOCHH 3 POGOTOZABUEM € CYTTEBOIO O3HAKOK0
nepcoHany. 3pebinbmoro, wui BimHocuHM odopmieHi TpymOBEM JIOTOBOPOM

(KOHTPAKTOM), XO4Ya MOXJIMBHA BapiaHT BiICYTHOCTI (OpMansHOro Ta FOPUJIMYHOTO
oQopmiteHHs HaiiMy. YV 1bOMy BHIA[KY MEpCOHAN M03GaBISETHCS 3060B’M3aHb MO0
JOTpUMaHHs HOro HOpPM TPYZOBOTO 3aKOHOIABCTBA.

Tepwminu «rmepconam Ta «kaIpu» MaroTb CyTTeBi BinMiHHOCTL. CyKymHIiCT ycix
TpaniBHUKiB Opraisamii (BAPOGHUHX i yNpaBNiHCEKHX, TOCTIMHMX i THMYaCOBHX), 38
JIOTIOMOr00  IKMX ~ Peali3oBy€ThCS YNPAaBNiHCBKA YM BHPOOHMYA JisNBHICT, SKi
BHKOHYIOTh IIepepoG/IeHHs TpeaMeTiB mpaii 3 BMKODHCTAaHHAM 3acoGiB mpami
PO3KPHBAIOTE 3MICT TEPMiHY «IIEPCOHAI».

«TepMiH «Kajipu» OXOIUTIOE MITATHHX (TOCTIMHAX) AOCBiMYEHMX MPAIIBHUKIB, sKi
TPOAIUIA MOMepeaHio mpodeciiiHy miAroToBKy, BONOAIIOTE AOCBiHOM poBOTH,
TPYAOBMMH HABMYKAMH, CTELallbHUMU 3HAHHAMH B OOpaHili coepi misupHOCTI Ta
3HAXOJATECH B TPYJOBHX BiIHOCHHAX i3 KepiBHMM CKianom oprawisamii. TepMin
«IIEPCOHANY TiIKPECITIOE yBary B yNpaBNiHHI HA iHIMBIZA 0COBHMCTICTE, YOCOBMOKYH
innuBiTyansHi ocobmuBoCTi MpawiBHuKay [5].

Tlepconan B opraHax NepKaBHOI BNaJH € MEXaHi3MOM YNpaBIiHHA, Bill SKOTO
3QJIEXKUTH AKICTH 31iiCHEHH BUKOHABYOI BIA/IH, CTYMiHb BTUICHHS Y XHUTTA AepXKaBHUX
BHMOT Ta yNpaBiHCBKHX pilleHs. Jlns hopMyBaHHS SKICHOrO i Ipo3oporo my6iiyHOro
anMiHiCTpyBaHHs # JepXaBHOrO ynpaBiiHHsA B YKpaiHi CIiJ BHKOPHCTOByBAaTH HOBI

KOHLeNTyasnbHi MiIX01 JO yNpaB/IiHH:A EPCOHANOM B OpraHax AepXKaBHOI BIaH.

Tepmin «xagpoBa MONITHKa» € CYMIILIIIO IBOX CIiB — «ITepconan» i «ITomiTaka»,
110 O3HaYa€ «BUPOOIEH] JIIOIbMU MPaBHIIa, MPOLEAYPH» ToIo. TakuM YMHOM, KaapoBa

TIONTHKA € KePIBHUIITBOM 0 Aii. BoHK 3a6e3redyioTh 3arajibHi cTaHaapTH abo OCHOBY,
Ha SIKilf npuiiMaloThes pilenHs.
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«IloniTHKa — e CTBOPEHe JIOMMHOK NPaBHIIo aGo 3a3zaneris BU3HAYEHHH Kypc
qHilf, SKMH BCTAHOBMIOETBCA Ui TOro, IOG KePyBaTH BHKOHAHHIM poboti s
JOCATHEHHs Linelt opranisauii (Exsin B. ®ninmo)» [4].

«KazpoBa noniTuka — 1e KepiBHUUTBO 10 Aii. BOHK AalOTh 3arabHui CTaHzapT
a6o OCHOBY, sKa MOJKe JIaBaTH pileHHs. Ix renesuc nossrae B WiHHOCTSX, binocoii,
KOHIENIisX i npuHImnax opramisauii (P. [1. Kanxys)» [4].

Taxum 4MHOM, 3 HaBENEHHX BHIlle BU3HAYEHD 3PO3yMLIIO, O KaZpOBa MOMITHKA —
e TBEp/KEHHs Opramisauii mpo 3araibHi NHTAaHHA MEPCOHATY — MOYHHAKGH Bif X
HayKOBOTO Binopy 110 iX 3BibHeHHs 3 po6oTH. BoHu fonomaraioTs KepiBHHUTBY MaTi
CIIPaBy 3 IFOIMHOIO» OpraHizamii.

«Kazpose 3abesneueHHs — KOMILTEKC i, HalpaBlIeHUX Ha TONIYK, OLIHKY i
BCTAHOBJICHHs! 3a3/layieri/lb nepea6ayeHnx CTOCYHKIiB 3 poGOYOI0 CHJIOIO K B caMiit
KOMIaHii /1 NOJAIBIIOro poCyBaHHs MO Kap’epHi apaGuHi, Tak i mo3a ii Mexamu s
HOBOTO HaliMy TUM4aCOBUX a60 MoCTiiiHuX poGiTHUKIBY [6].

«JlepaBHe yNpaBITiHH IEPCOHANOM) Nepe6aiac yIpasiHHs BCiMa TIOACEKIUME
pecypcaMu areHTCTBA TaKMM 4MHOM, W06 3abe3nevynTd HaWKpalmii pesymstar 3
HaWMEHIUMMK BUTPATaMH, 3aXHIIAIOYH Ta MiABHIIYIOUM J06po6yT NpamiBHUKIB.

AZMIHICTPYBaHHA JePXaBHOTO NEPCOHANTY — Lie BCTAHOBJEHHS Ta 3aCTOCYBAHHS
TNONITUKA Ta NPOLEAYP ANS 3aKymiBii, O3MIlEHHS Ta yTPUMAHHS POGOYOi CHIHA
JIepXKaBHOI OpraHisauii.

VnpaBniHHA JepKaBHAM MEPCOHAIOM — L€ Taly3b YNpPABITiHHS JIOACHKAME
pecypcamy, sika 3aiMaeTbCs 3aly4eHHAM, PO3BUTKOM, BUKODHCTAHHSM i BUHArOPOIOKO
po6odoi cim rpomaackkoi oprauizauii. ¥ 6inswocti Bunankis aroau, ki MpaLioKTh Y
Uiil raysi, BUTpaualoThb GiNbLIy YacTHHY CBOTO 4acy Ha poGOTY 3 Jep)KAaBHHMH
YCTaHOBaMH, TaKMMH 5K JIep)KaBHi yCTaHOBH YH HEKOMepUilHi opranizawii, mo6 3HalTH
CnocoGu JOMOMOITH NpauiBHAKAM NPOLBITATH Ta GyTH NPOAYKTHBHUMH, a TaKOX

UIYKAIOTh CIIOCOGH JIOMOMOITH OpraHi3allii BCTAHOBUTH NOJITHKY i IOJOXEHHS, SKi
CTOCYIOTBCS TlepcoHaly. BoHu TakoK iHOAI MpaiioioTh Ge3nocepeiHb0 3 MpaliBHUKAMH,
0COGMUBO KONM CIpaBa CTOCYEThCS PO3IIsAY CKapr i 3axucty mpas. Takoro poxy

npotbecionana YaCTO BBAXAKOTh BHCOKOCIENiaNi30BaHUM MEHEDKEPOM 3 IepCoHaly.
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Hacammiepe/i BAPTO BiZIPi3HATH yNpPaB/TiHHs EPCOHATIOM B OPraHax AepaBHOI BIaau, Ta
pUBATHUX CEKTOPAX.

Crnemudixa poGOTH MOXe Jello BiIpi3HATHCS 3aIeXHO Bil KOHKPETHOro
CceperoBHILa, alle 3araoM cdepa Mae YOTHPH OCHOBHI Lini a6o dymkuii. [lepumii — ne
INaHyBaHHs, 3a3BMYali HAa HAMBMLMX DiBHAX opramisauii. Lle oXommoe miarorosky
KaZpoBHX IUIAHIB 1 Glo/KeTiB, pilleHHs Npo Te, K OyMyTh BHKOPHCTOBYBAaTHCS
criBpOGITHHKY i AK POSMOAIIATHMYTECS iXHi CHIIBHI CTOPOHH, & TaKOX BCTAHOBJIEHHS
CTaBOK i CTAaHJApTiB omIaTh npaui. [ItaHyBaHHS IUX pedeil 10 NpUIHATTA Ha poGoTy
MOXKe 3pOOHTH CTOCYHKH 3 MpaliBHAKaMH Habararo OUIBIN INIAAKHMH, OCKiTBKH
NpauiBHEKH 3a3BHYall MAKOTh Kpallle YABJIEHHS Npo Te, 4oro o4ikysath. [IpunbaHHs €
IPyrolo OCHOBHOIO (yHKIi€0, i Il 3a3Buyaill CTOCYeThCS BinGopy Ta HabGopy
cniBpoGITHHKIB. AIMIHICTPaTOp 3 MepCoHaly YacTo Gepe aKTHBHY y4acThb y CTBOPEHHI
OroJIoIIeHs po poboTy Ta criBGecii 3 KaHAUIaTaMy, i HOro MeTa IOJIIrae B TOMY, 100
HaWHATH Ta yTPUMATH HaiKpaIux moel ans pobotu. Tperiit ronoBHu#E HANPAMOK — Iie
PO3BHTOK, SKHHM BKIIOYac MpOrpaMH HaBYaHHA Ta IJABMINEHHA KBaiidikarii
CIiBpOGITHUKIB, a TAKOXK OLIHKY edexThBHOCTI. CaHKUi], YeTBepTa (yHKLUis, 3a3BUYal
CTOCYIOTECS BiTHOCHH POGOTO/aBeLb-NPALliBHUK, @ TAKOX MOXYTb BKJIIOYATH [UTAHHSL
Gesnexu Ha po604OMy MicCIli Ta HaNEXHHT METOA PO3LIISAY CKapr.

V Ginpmiocti BUNaAKiB POIIIAN CKapr NPAIiBHKKIB i yTPUMaHHS NpPALiBHHEKIB €
OJIHMMHM 3 HaMBaXUIMBIIIMX dYacTWH poGoTH. JlepkaBHi opraHisauii Ginbire, HiX
TPUBATHI, 9acTO MalOTh OGIUiiHI IpoLeaypH PO3IIIAAy CKapr, siki 3a6e3rnedyroTs TaK
3BaHUH «HANEXHHI MpOLEC» i rapaHTyIOTh MpaBa mpauiBHUKiB. HanexHuii mpouec
O3HaYa€ HaJlaHHs MPALiBHUKY MOXUIHBOCTI MOSCHATH Ta 3aXHUCTHTH CBOi Aii. [Iporpamu
YTPUMaHHS NpaliBHHKIB 30cepe/KeHi Ha BaXKIHBOCT] Y TPHMAaHHS XOPOLIKX NpaLiBHHKIB
i BKIIOYAIOTE Taki MPOrpaMu, SIK HABYAHHS, PO3BUTOK i JOTIOMOTa B OIUIATi HABYAHHS,
WO [OMOMOITH CTBOPMTH JOAIBHICTB | 3MEHIIMTH IUIMHHICTH Kaapis. Barato
TPOMaJChKUX OpraHisauiii 3zatHi GyTH TaKMMH X e(QEKTHBHHMH 3aBISKH TAIaHTY,

HaBM4KaM i mpucTpacTi cBoix CHiBPOGITHHKIB, i roxu y chepi ynpaBmiHHA MEPCOHAIOM

323BUYall NPaLIOIOTh HA/l TUM, 1106 Lie 3aIMIIAIOCS BIDHAM 3 4acoM.
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AnMiHICTpaTOpH 3a3BM4aii BMKOHYIOTh CBOIO POOOTY B KOHTEKCTi YOTHPBOX
OCHOBHHX, YacTO CYNEpewIMBHX, CyCIHiNbHHX LiHHOCTeM: 4yiHicTh a60 momiThuma
JIOSUTBHICTB; TIpaBa 0CoOM; e)EeKTHBHICTB, AKY TAKOX MOXKHA ONMCATH K 3NaTHICTH
BHKOHYBaTH PoGOTY; i comianbHoi crpaBemmnBocTi, a60 BHDIiBHIOBaHHS YMOB IpH.
YyiiHicTh MOB’s3aHa 3 BaXKIMBICTIO BpaXyBaHHs MOJMITHYHOI JIOSIBHOCTI Ha IOAATOK 110
OCBITM Ta JOCBiNy i Yac NpHIHHATTA KanpoBux pimeHs. Hacrpasai ocHoBHOK
BIIMIHHICTIO MDK NEpXAaBHHM | IPUBATHMM YIPABIIHHSIM [EPCOHAIOM Y IESKHUX
BHITA/IKaX € TONITHYHMI KOHTEKCT i BTpy4aHHs MOJITHKIB Ta IXHIX MPUXHIBHHKIB y
PpillleHHs, 110 CTOCYIOTBCS AeP)KaBHHUX CIIyKGOBLIB.

TakuM 49MHOM, BapTO HArOJOCHTH Ha TOMY, IO TEOPETHYHHH aHAI3 MOHATTEBO
KaTeropiabHOTO anapary AOCIi/DKEeHHs YIpaBIiHHS [IePCOHATOM B OpraHax JepXaBHOI
BJIa/M, € HA3BMYAHHO 6araTorpaHHMM, Ta IOTpebye YTOYHEHHS OCHOBHHX AediHinii Ta
TIOHATE, @ CaMe, BapTO HArOJIOCHTH Ha TOMY, IO NPABJIiHHS IepKaBHUM NIEPCOHANOM —
Ile Taly3s YNpaBIiHHS JIONCBKHMM pPECypcaMd, sKa 3aiiMaeThCs —3alydeHHsM,
PO3BHTKOM, BUKOPHCTAHHAM i BUHAropomok pobodoi CHIIM IpOMaziChKol OpraHizamii.
Orxe, 3a0e3nedeHHs yCIiHOTO, epeKTHBHOTO (YHKIIOHYBaHHS JepXaBHUX OPraHiB
BJIAJIA 3arajioM, 3HaYHOIO MIpOIO 3aNeXUTh Bifl mpodeciiio-kBanidikaniiHoro piBHs ix

KaZIpiB.

1.2. HopmaTHBHO-NPaBOBi 3aCa/li YNPABJIiHHS NEPCOHAIOM B OpraHax
JeprkaBHOI BIaIH

B ocHoBi (opMyBaHHs Ta peamizauii KaapoBOi MONITHKH JIEXHTb CTBOPEHHS
CTPYKTYpHOTO MiApo3iny, sikuii Gu 3aGe3neuuB CTPYKTYpH3alilo 3aBIaHb y Mexax
3aranbHOro npotecy poGOTH 3 MOACKKIMH PECypcaMy AepXaBHOI CIyxO6u Ta ciIyx6H B
OpraHax MiCIIeBOro CaMoBpSIlyBaHHs.

Bianosigso no crarri 12 3akony Yxpainu «Ilpo mepxasHy ciyx6y» «cucrema
YNPaBNiHHS AepXKaBHOIO CIYKGOK0 BKIIOYAE:

1) Ka6iner Minictpis Vkpainu;

2) LeHTpanbHMii OpraH BMKOHaB4YOi BiaiM, IO 3abesmeuye GopmyBaHHS Ta

pearisye epxaBHy NONITHKY Y cdepi AepikaBHOI ClrysKOH;
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3) Kowmicilo 3 NMTaHbh BHILIOrO KOPIYCY NEepXaBHOI CIyXOM Ta BimmoBinmi
KOHKYPCHi KoMmicif;

4) KepiBHHUKIB JIep)KaBHOI CIIykOH;

5) ciyx6u ynpasiinHs nepcoHanom» [7].

VY crarri 19 Posginy IV Beryn Ha gepxkaBHy ciyxO0y LBOrO K 3aKOHY
3a3HAYAETHCS, IO «TPABO Ha IEPXKaBHY CIly)Oy MalOTh [IOBHOITH] rpOMajisHA YKpaiHH,
SKi BOJIOIIOT Jep)KaBHOI0 MOBOIO BiMIOBIAHO 10 piBHA, Bu3HaueHoro HauioHanbHO©O
KOMCi€lo 31 CTAHIAPTIB NepKaBHOI MOBH, Ta SKUM NPHCBOEHO CTYMiHb BULIOT OCBITH He
HIKYeE:

1) marictpa — fuist mocaf Kareropii «A» i «B»;

2) GakanaBpa, MOJIOALIOTO Gakanabpa — AUl Mocaj kateropii «B» [71.

Crarrs 21 3axony Vkpainn «IIpo aepxaBHy clyx0y» BKasye Ha Te, 10

«l. Berynm Ha pepxaBHy CilyxOy 31iHCHIOETBCH ULIIXOM NPH3HAYCHHT
rpoMazisHiHA YKpaiHU Ha nocazny Iep)KaBHOI CITy6H 32 pe3yJibTaTaMi KOHKYpCY.

2. [puitHsTTs rpoMaisaH YKpaiHu Ha Iocaty JlepiKaBHOI ciryGu 6e3 npoBeJeHHs
KOHKYpCY 3a60pOHSI€TECS, KpiM BUIIAJIKIB, nepeaGadeHnx UM 3aKOHOM.

3. Ocoba, siKa BCTyNae Ha I0cajly IepxkaBHOI CyxOH Briepiue, HalyBae cTaTycy
JIepXKaBHOTO CiIyXO60BLS 3 HHA ny6nigHoro cknameHns Heio Ilpucsrd nepxaBHOro
ciyx60oB1s, a 0coba, fka MPU3HAYAETBCA HA HIOCATY JIepIKaBHOI CITy»OU MOBTOPHO, - 3
JHs IPU3HAYEHHs Ha TIOCany» [71.

Jins 3a6e3nedyeHHs AKiCHOrO (yHKIiOHYBaHHA OpraHy NePXaBHOI BIamy 3a
HAsBHOCTI BAaKaHCiil B MeXax 3aTBEpIKEHOTrO IITATHOTO PO3NHCY cnyx6a yrnpaBIiHHL
TepCOHANIOM OroJIoIIy€e KOHKYPC Ha 3aMillleHHs BAKAHTHOI MOCa/IH IEPXKaBHOT CITY’KOH.

KoHKypc IpOBOMTHCS BiANOBIAHO 10 TTopsiaKy MPOBEEHHs KOHKYpCY Ha 3aHATTA
TIocajt Ie0KaBHOI CITyOH, WO 3arBepmKennit KabinetoM MinicTpiB YKpaiHy.

OronowenHs pasoM 3 iHpopmaieio npo BAKaHCil0 Ta MPOBENEHHS KOHKYPCY

po3MiyeTsest Ha €AUHOMY MOpTAT BakaHCiit epkaBHOI CITy)KGH career.gov.ua, a TAKoXk

MO)XXe posmilyBaTHcs Ha BeGeaiiTi AepaBHOro opraty Ta iHIIMX OHJIAMH pecypcax.
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CiyxGu yNpaBiliHHS TIEPCOHANIOM JePXKAaBHOrO OpraHy y CBOIM mismbHOCTI
KepyioThes 3akoHOM YkpaiHu «IIpo nepxkasHy ciyxGy», KoHctutymiero Vipainu,

KozleKcoM 3aKOH{B NpO Mpaio YKpaiHu, Ta iHUIMME HOPMaTHBHO-TPABOBHMH aKTaMH.

1.3. EdexTHBHIiCTb ynpaB/liHHs NEPCOHAIOM B OPraHaX Aep:KaBHOI BJaaaHn
VnpaBninHs eheKTHBHICTIO POGOTH IIepCoHaIy € OXHIEIO 3 PiOPUTETHHX QYHKIiH
cyx6u ynpasiinus nepconanoM. Lln yHkuis mae 6yTd HampapieHa Ha JOOMOTY
BU3HAYEHHs OCHOBHUX OYiKyBaHHX pe3ybTaTiB pOGOTH MpaLiBHAKA i 30pi€HTOBaHA Ha
PO3YMiHHS POJi IEPIKABHOIO CIIy)KGOBLS Y AOCATHEHH] KiHLeBOI MeTH QyHKLIOHYBaHHS
opraHy. 3a3Bu4aif, BOHA 3MiMCHIOETECA y BHUIVIIAI NMPOBENEHHS CHCTEMAaTHYHUX a6o

TIepiOIMYHMX aTecTallil npauiBHuKa.

Artectalil NPOBOAATECA PEryNAPHO OLIHIOIOTH BiANOBIHICTS MpauiBHUKA 32
TaKOIO IIKAJIOK0:

1. He Bignosizae BuMoram nocaau
2. MeHIue HiXX Ha IIOJIOBUHY BiZIOBIZae BUMOTaM I10CaIH
3. Bianosinae npu6au3HO Ha MOJOBHHY BUMOTaM MOCAH
4. Bianosinae 6inbIIOCTI BUMOraM Mocaau
5. Bigmosizgae BciM BUMOram mocaau
Hmxue HapeneHi TaGmuii A MpUKIamy MOCHIJOBHOTO MiAXOXY MpPOBEXEHHS

aTecTauii npaniBHMUKIB.

Arecrauis npanisuukis Ta6a. 1.

Im’st Ta mocaja npaniBHUKa
OxorumoBanwuii nepiox Bi Ksitens o Bepesenn
2022 2023

IM’st Ta mocana oco6wu, sika
3MiHCHIOE NIepeBipKy

IM’st Ta nocajia HauanEHUKA
Tiel ocobu, sKa 3milcHIoE
nepeBipKy
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IiboBi noka3HuKky edeKTHBHOCTI poGoTH npauisnuKis Tabur. 2.

11ib0Bi TTOKA3HUKH ed)eKTUBHOCTI pOGOTH: KOHKDETHi, BUMIpHI, OCSKHI,
nopeuni, o6mesxeri B gaci (SMART)

11in50Bi MOKA3HUKA TMepeBipka Ta MiACYMKH (IisSBHICTS/CTaH CTIpaB)
SMART

Iepconanshi nokasuuku B podori Tabu.3.

11t caMOpO3BHTKY: TIPATHEHHS, B HALIHX iHTepecax, BUMipHi (AIM)

TloTpe6H Ta 3aIUTH B paMKax TlepeBipka Ta I ACYMKH (JisIbHICTE/CTaH CIIaB)
PO3BATKY 3a nokasHukamu AIM|

Janmi B Tabnuumi HaBe#eHO Ieperik KOMIIETEHIli}, 3a SKUMH OIiHIOKOTH
npauisHEKiB. Koxxua 3 koMmeTenmi# IiMATECS Ha MiArpyIM KOMIIETEHIIi}, OTHAK 3aratoM

JI0 TlepeiKy BapTo BKIIOYATH JIAIIE Ti 3 HHX, IO BAXIUBI UL oprasizarii.

Ilepenix KOMMeTeHNiH, 33 IKHMHU OLIHIOOTH NpaniBHAKiB Tat1. 4.

Komnemenyia 1 2 3 4 5 Baxcnuea 6
docazHeHHi
yenixy?
(nocmagumu
6iomimky)

Kepienuymso ma
YX6aneHHs piuienb

11, Vxsanenns I
pimens Ta iHinioBaHHs Al w

12 KepiBHUITBO
Ta Harysg *

Iiompumxa ma
cnienpays

21 PoGota 3
THOEMH

22 Jorpumanss
TIPHHIMIIB i iHHOCTEH

Bsaemooisn i
BUKNGOEHHSA OYMOK
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3.1 BcraHOBIEHHS
Ta MiATPUMAHHS 3B’SI3KiB

32 Vminas
TEepEKOHATH T2 BILTMHYTH

33 Tpencrasnenns

Ta nepeztada indopmanii _

Ananiz ma
inmepnpemayis
4.1 Cxnananus

JOKYMEHTIB i 3BiTHOCTI —

42 3acTocyBaHHs
3HAHb 1 TEXHOJOTiH

4.3 Ananisysanns *

Cmeopenus ma
hopmysanns nonsmo

5.1 HaBuamns i
JOCTDKEHHS

O ) e E——

imHOBai{

5.3  ®opMmymoBaHHS
cTpaTeriif i KOHIenmiH

Opezanizayis ma
BUKOHAHHA

6.1 TlnanyBaHHS Ta
opraHizaris

6.2 JlocsaTHEeHHS.
PE3YJIBTATIB Ta 3a/IOBONEHHS
04iKyBaHb KIi€HTIB

6.3 JloTpuMaHHs
iHCTpyKNiii Ta mpouexyp

Aoanmayin ma
NOOONGHHS MPYOHOW)I6

7.1  Apanranis  Ta
pearyBaHHS Ha 3MiHH

7.2 PoGora B ymoBax

Hinoeumicme i
pemenvricmb

8.1 JHocsraenus
ocobueTux nineit i 3aBmans y
pobori

8.2 TlimnpuemaumBKe
Ta KOMepIiifHe MUCIeHHs

e e —
]
=
THCKY Ta IOJI0NIaHHS HEBJa4 q
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o TIparse B3AT)
Tpuninse ocobuBy yBary
3arasoM YXBAJIOE PillleHHS 6e3 3aifBoro 3
CxuTbHHi iHOZ] ITOTO/KYBATHCS i3 3araJIbHOIO [yMKOIO B

M CHTYaLiIO MiJl KOHTPOJb.
JIOCATHEHHIO CKIIATIHIX inei.
BOJTIKAHHA.

KOJIEKTHBI.
1.2. KepiBHHUTBO T2 HATISAX

Iy 4acTo BUKOPHCTOBYE [1epEKOHJTHBI pryMEHTH.
OpTaGeNbHO MOTYBAETECA Ha 4OJTi KOJEKTHBY.-

v MOTHBYIOUH iHIHX,
v Enepriitanit T8 KoM®
ITinxoM po3ymie, IO cave MOTHBYE iHIIHX.

. He jy»e CXHIBHHA ZIOBipATH iHITHM Ta HaJaBaTH {MIIOBHOB&XXEHHA

2. TliqrpuMKa Ta coiBIpans
2.1. PoGoTa 3 oAbMH “
y BHpoGIeHH] PilCHHA i He BimuyBae y 3B'S3K

« | Llinkom cxmmpHEH 1O yuacti iHIHX
b 1AM He3pyYHOCTI.
THoJi IparHe 3pO3yMiTH

[IpHUMHE TIOBEHKH IHIIX mozei.

IlIsumme 3a Bee, Oyae TPoXd pubaruBHil i3 HATAHHAM CBOEI NIATPHMKH Ta BHCJIOBIIE!

HMIIATIH.
ToTsr KO 3MAraTbHOCT MOXKeE 3aBajuTH criBm]

pauli 3 KOJNeraMu.

BaxanHs M0GyTH Ha CAMOTi MOXKe BIUTHHYTH Ha IPALEO BKOJIEKTHBI.

2.2. KepiBHHITBO Ta HATJIHA

. LlimkoM po3yMie, IO Came MOTHBYE iHIOHX.
. He myse CXHIBHAA JIOBipsTH iHIIMM Ta Ha/IABATH iMIIOBHOB&XEHHS

Tlo3nauka Koporkuii onuc BusHaueHHs
5 B -
S K/1040Ba CHIBHA | 3 pycokoro HMOBIPHICTIO MATHME IO3MTHBHUI BIUTHB
cTopoHa
MoziuBa CHIbHA .
< ul VimoBipHO, MaTHMe IO3HTHBHHU BILTHB
cropoua

omipna prca TimoBipHO, He MaTHMe aHi TIO3UTHBHOTO, aHi HETATHBHOTO
BILTHBY

X Vimogipuuii Hexo1iK JmoBipHO, MaTHME HETaTHBHHHA BIVIHB

XX Kmouosuii Henoaik | 3 BUCOKOIO HMOBIpHICTIO MATHME HEraTHBHHH BILIMB
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3aranbHa HMOBIPHICTL TOr0, MO KAHAMAAT NPOABHTE CBOT CHILHI CTOPOHH y

KOXkKHii KoMnerenuii, Hasegeno B Ta6u. 5.

1 2 3 4 5
He moxe 6ytu Haspsin un Mosxe Gytu limxom € CHIBHOIO CTOPOHOIO
CHITBHOIO Moxe GyTi CHIIBHOIO Moke 6yTr
CTOPOHOIO CHITBHOIO CTOPOHOIO CHIIBHOIO
CTOPOHOKO CTOPOHOIO

3aranoM, MH BBAXKAEMO, IO YNPABIiHHS NEPCOHAIOM IEPXKABHOI CIyXOH it
JIOCSTHEHHS yCIIiXy 3 IPOBe/ieHHs pepopM B YkpaiHi y nepiry uepry Mae mepeciiyBaT
Taxi mimi:

— dopMyBaHHs BUCOKOTO IpodecioHaniaMy i KyIbTypH yIpaBIiHCBKHX IPOLECIB,
JIOCATHEHHS YKOMIUTIEKTOBAHOCTI BCiX MIMAHOK TPYAOBOI AisIbHOCTI KBamihikoBaHUMH,
aKTHBHMMM TpalliBHUKAMH;

— MaKCHMalbHO e(eKTHBHE BHKODHMCTAaHHS  iHTENEKTyalbHO-KaIpOBOTO
TIOTeHIiaTy OpraHiB JAep)XKaBHOTO YIPaBIiHHS, HOro 36epeskeHHs i IPUMHOKEHHS;

— CTBOPEHHSI CIIPHATIMBUX YMOB i rapaHTili 171 IPOSIBY KOXHAM IPALliBHUKOM
cBoix 3piGHOCTEH, peaiizalii MOMTHBHHX iHTEpeciB i OCOOMCTMX IUIaHiB, sKOMOra
Ginsme cTHMynIOBaHHA #oro mpodeciitHoro 3pocranHs i cmyGoBOro MpocyBaHHs,
T IBHIIEHHs e(eKTUBHOCTI TPYIOBOI MisTBHOCTI.

Buxozsau 3 X Iied, y NEHTPi yBaru ymnpaBJliHHS IEPCOHANOM i KaJpoBHMU
TpOLIeCamyl B LiJIOMY TIOBUHHI CTOSTH ITHTAHHS:

— po3poGlieHHs. HAayKoBO OOIPYHTOBaHMX KiNBbKICHMX i sKiCHMX mapameTpiB
TIEpCOHAITY JepiKaBHOI CIyKOu;

— PaliOHAIBHOTO PO3CTABICHHS KaJpiB;

— TigBUINeHHs NpodecioHali3My CITyKGOBIIiB;

— 3abesnedeHHs ixHboro npodeciiiHoro (xBamidikanifimoro i mocagoBoro)
PO3BHTKY;

— MaKCHMATbHO e)eKTUBHOIO BUKOPHCTAHHS IXHiX 31i6HOCTEf;





image22.jpeg
20

— nnaHyBaHHs i peanizauii ciyx60Boi kap’epH, CTBOPEHHS B IEPKABHAX OpraHax
KaZpOBOTO pe3epBy i O6iiHATOl nocay Ha AepikaBHi ciyxOi;

— CTHMYJIIOBaHHs SKOCTI M pe3y/bTatiB mpalli; — COLialbHO-eKOHOMIYHOTO i
NpaBOBOTO 3aXHUCTY. BenbMH 3Hauyliol0 € npobiema (pOpPMyBaHHS i BIOCKOHANEHHs
ed)eKTMBHOI CHCTEMH KOHTPOMIO sK onmiei 3 BaxcmBuX QYHKUiH ynpasminmas
NepCOHANOM JIepXKaBHOT CIyKOH.

Jins HaGMUXKEHHs YKpPAiHCBKOI AEep)KaBHOI CIy)OM 10 €BpomedchKoi Momenmi
HeolXiHO nepenyciM 3a6e3neYnTy CTBOPEHHS MeXaHi3MiB PO3MOLTY MOMITHYHOI BIaK
Ta YNpaBIiHHS, 30KpeMa (OPMyBaHHS EMHOI Jep)KaBHOI CIyXOH aepXKaBHOTO
Ccmy60BLs Ta YiTKe BUPIIUEHHS ONITHYHUX [MTaHb. NPALiBHAKIB OPraHiB BUKOHABIOI
Bafu. YTOYHITE KOJIO [0CA, sIKi MaloTh IPaBO PU3HAYATH Ta 3BUIBHATH IPEICTABHUKH
nonitiyHoi Brazu. L1i x mocagu MoxyTh GyTH 3amiHeHi 31 3MiHOIO ypsmy. O6csr mux
nmocapy Mae Oytu 3BefeHmi no MiHiMymy. He MoxHa Jomyckatd, mo0 nepaBHHX
cyx0O0BIiB OLiHIOBATM 3a iXHIMH TONITHYHMMH mocamamu. KoMmekcHuii aHanmiz
MEHEDKMEHTY JepXaBHOro CJ'[y)K6OBl.UI Ma€ He TUIBKA O3HAKH KIACHIHOTO
MeHE/DKMEHTY, aJle i Cy4acHOTro eTary PO3BUTKY 3apyOiKHOI PAKTHKM MEHEDKMEHTY, 1
He [OBUHEH Gy TH IPSIMUM KOTIFOBaHHSM.

ToMy HeoOXiHICTH HOBOI KaApoBOi IOMITHKH 0arato B 4OMy 3alleXHTH Bil
€BPONEHiCBKOr0 HANpPAMKY PO3BUTKY VYKpaiHH, W0 BaXUIMBO U COLIaIBHO-
€KOHOMI4HOTO PO3BUTKY JEep)KaBH, MiABHIUEHHS COLIaNbHHX CTAHIAPTIB JKUTTAL

TPOMajIsiH, 3POCTaHHS MiXKHAPOJHOTO aBTOPUTETY Ta KOHKYPEHTOCTIPOMOXKHOCTI
JNIepXKaBH.

Bucnosku 10 posainy 1
TakuM YHHOM, BapTO HAaroJOCHTH Ha TOMY, IO TEOPETHYHHII aHasi3 MOHATTEBO
KaTeropiajbHOro arapary A0C/iKeHHs YIIPaBliHHs EPCOHANIOM B OpraHax JAepkaBHOI
BJIa/I1, € HAJI3BUYANHO GaraTorpaHHUM, Ta OTPeGye YTOUHEHHS OCHOBHUX JAediniuii Ta
TIOHSTS, a caMe, epcoHa (Biz Nat. Persona — 0COGKCTICTE) — KONIEKTHB NpaLiBHUKiB 260
CyKynHicTh oci, siki peanizyroTh TpyaoBi (yHKLii Ha OCHOBi TPYJOBOrO JOroBOpY

(KOHTpaKTy). YripaB/iiHHs AepXaBHHM NIEPCOHAIOM — L€ FaJly3b YIIPaBIliHHS TOACHKUMH
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pecypeamH, fiKa 3aHMACTECS SATYHCHHAM, PO3BMTKOM, BUKODHCTAHHSM i BUHAropoaoo
poGoyoi criA rpomazchKoi opranisauii. Omke, 3a6e3neyeHHs YCIilHOTO, e(hEKTUBHOTO
(yHKIIOHYBaHHA JePXaBHAX OpraHiB BJIajii 3arajioM, 3Ha9HOIO MipOIO 3aIeXHTh Bill
npoceciiino-kpanipixamiiinoro piBHs iX Kaapis.

Pe3y/bTaTH XapaKTePHCTHKH HOPMATHBHO-TPABOBHX MeXaHi3MiB yTpaBIiHHS
[epCOHANIOM B OpraHax MIepXaBHOI BJaju JI03BOJLIOTH BCTAHOBUTH, IO BKTHBAM
KpOKOM JepkaBi GyIIo peopranisyBaTi Kanposi MiAPO3AiNK B yNpaBIIiHHs IepCOHATY
J€PXaBHEX yCTAHOB, PO3POOHMTH Ta 3aKOHOLABYO 3aKpimUTH iX HOPMaTMBHO-TIPABOBY
Ga3y, BUHAYNTH MPaBOBHH CTaTyC, opranizaniiini Ta (yHKIiOHANBH] XapaKTepUCTHKH
LHX TiApo3AiniB. ¥ KpaiHi Briepiie Ha 3aKOHOAABIOMY piBHI BCTAHOBJIEHO BaXKITHBICTE i
Heo6XiIHiCTh CTBOEHHS CHCTEMH yNPABIIHHS KaJpaMu Cepe/i AepiaBHuX cmy*GOBIB.
BogHodac iCHye odeBHAHAa NOTpeba HaGNM3UTH CTPYKTYPY cnyx6  ymnpaBTiHHA
[epCcoHANoM [0 THIy Opramisamii cydacHuX cimyx6 ynpapiliHHs NEPCOHANIOM, 10, Ha
Hally TyMKY, CIPHSTHME TOKPAIIEHHIO O3MILIOHYBaHHs TlepCOHaly, 3Mini ofcsry Ta
TepMiHOJOTIT ITOCITYT, IO HA/AIOTECA, T2 croci6 HOCTAaBKY 3@ MPUHIIMIIOM 3aCITyTH.

Heo6xiHicTh HOBOI KaJpOBOL NOMITHKE 3HAYHOIO MipOI0 3AIENUTH BiX
eBporeicsKoi opienTarii PO3BUTKY Vkpainy, 5Ka Mac 3Ha4HUM BILB HA couianbHO-
eKOHOMIUHMIl DPO3BHTOK KpaiHH, TIiJBHIICHHS piBHA OKHTTS TPOMAJSHCBKOIO
CycHinbCTBA, 3POCTAHHS MDKHAPOJHOTO ABTOPUTETY Ta KOHKYDPEHTOCTIPOMOXKHOCTI

JIepIKaBU.
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PO3/ILTI 2. TIPAKTHKA YIIPABJIIHHSI IEPCOHAJIOM B OPT
JEPXABHOI BJIAIU

2.1. CeiToBHii Z0CBil yNpaBJIiHHS NEPCOHAJIOM B OPraHaX Jep:KaBHOI Biaau

CyyacHHii CTaH CHCTEMH YNpaBJliHHS KaJpoBOIO CIyxGoi0 YkpaiHH mepexusae
rGOKy KpH3y, a CaMe: METOJIM Ta MeXaHi3MH, SKi He BPaXOBYIOTh 3MiHH B Cy4acHOMY
CYCHiNBHOMY KHTTi, O€3CHCTEMHiCTh, BiACYTHICTB HOPMATHBHO-IIPAaBOBMX aKTiB
HopMyBaHHS €IMHOI €PXKABHOI MOJITHKH, BiICYTHICTh AePXKaBHOI MOMITHKH. y cdepi
YNpaBIiHHA MEPCOHANIOM IEepPCOHANy JepXaBHOI ciyx6u MoHITOpUHr Ta OLiHKa
pe3yNbTaTiB BNpOBa/KeHHS. [l NOCATHEHH MOCTaB/IeHHX Hijlel HeoOXiHO noaasie
BHBYEHH: 3apyOiKHOTO IOCBiy BIOCKOHATIEHHS YIPABIIiHHA EPCOHATOM Ha NepKaBHii
cnyx6i nepxas-uneHis €C Sk OCHOBH CydyacHHX KOHIenuii B Vkpaini. Jocmimxenns
CTaHOBJICHHS CHCTEMH YNPAB/IiHHSA NIEPCOHATIOM JIePXKaBHOI Clly)KOU MOXe MiATBEpIUTH
To# (aKT, 10 Ha CBiTOBi} apeHi He iCHye efMHOI OpraHi3amiiiHOl cHCTEMH JepXKaBHOT
cmyx6u. KoxHa KpaiHa pi3Ha, TOMy # CTpyKTypa AepaBHOI ciy:Ou Takox pisHa. Jlami
aHani3yeMo poGoTy cucteM jepxkaBHOi ciyx6u B Ilombmi, Jlatsii, HiMewuuni ta
®paHii.

Tawko JI. Bkasye Ha Te, IO «OpraHi3allis YNpaBIiHHS [EPCOHAIOM AEpXKaBHOL
cyx6u B [Tonbui Mae cBOI 0co6IMBOCTI. A came 110 if 060B’sI3KiB HaleKaTh:

— YCTAaHOBJIEHHs CTAaHIAPTiB YNPaBNiHHA JIONCEKHMH DPeCcypcaMu JepiKaBHOT
cnyx6u Ta 1o6yHoBa OCHOBHMX NPHHIMIB IIOJO NOTPUMAHHS 3aKOHOJABCTBA IIPO
JIepXKaBHY CIyx0y;

— CTBOpeHHs § peali3allis €IMHOI CTpaTerii yNpaBliHHA MOACEKMMH pecypcami
ZIepXKaBHOI CIy>KOH;

—3a6e3reueHHs CriBpOOITHHIITBA 3 TUTaHb IEPIKABHOT CITyXK6U Ha MiXKHAapPOTHOMY
piBHi;

— 3a6e3reuenHs yMOB /Jisl IOIUMPeHHs iHhOopMaLii Mpo BakaHTHI mocauy;

— nommpeHHs indopmawii 1po AisSIBHICTE JepPXKaBHOT CITy6H;

— TIaHyBaHHs, OpraHisalis Ta KOHTPOJNb IUONO IpPOLECY HABYaHHA Ta

TPOXODKEHHS TTi IBUILEHHs KBasidikawii Kaapis nepxaBHOT CITyx6u;
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— KepyBaHHs NPOLIECOM yNpPaBIIiHHS [IEPCOHANIOM JIePXKABHOI CIy)6u;

— 3a0e3neyeHHs JOTPUMaHHs 3aKOHOAaBCTBA po D:Ep)KaBHy Cny)[(ﬁy TOLLOY» [18]

ITapxomenko-Kyuesin O.I, naronomye ma Te, mo «y Himewunni ¢ynxuii
YUpaBIiHHS TEPCOHANOM NEPXABHOI CIYXGH CTOCYIOTBCS TAKHX IHTaHE: OCHOBH
my6niuHoi ciyxOu; HauioHamsHe npaso; Tapudme NpaBo 3a0e3NeyeHHs; NMUTaHHsS
YNpaBIliHHA, MOJepHisauii Ta opramisamii myGmiuHux anMiHicTpauiii Ta odicis;
CKOPOUEHHS  GIOpokpatii; JeperymoBaHHS; CKOpOYEHHs  KOpYNUi; mHMTaHHA
MiKHAPOZHOTO criBpoGiTHumTBa. CiyxGosui HiMeuunnn nepeGyBaioTh B OIHOMY 3
TPBOX BHAIB TIPABOBOTO CTATYCy, SIKi BiAPI3HAIOTECS PiBHEM TPABOBOT 3aXHIIEHOCTI it
o6csrom hyHKIOHATBHIX 060B’s13KiBY [19].

CrBopeHHs TpynH mpodeciiinux Ta epeKTUBHUX AEPXKaBHHUX CIyXGOBLIB Mae
NepIIoYeproBe 3Ha4YeHHs B Jep)KaBHil momituii. KampoBa momiTHKa BIUTMBa€E Ha BCIO
iHIIy AisUTBHICTB ypsidy, @ SKiCTh HaGpaHOro Ta BiNiGPaHOro NEpPCOHANy, HACKINBKH
n06pe BOHH OTPUMYIOTh KOMIIEHCALIIO Ta BUHArOPOJY, TIePEeBark, ki BOHH OTPHMYIOTb,
ixuiit mpodecionanism, iXHe HaBYaHHS Ta CTYNiHb I0BIipH 1O CBOET opraisanii Ta cepen
KOJer BILTMBAIOTH Ha 34aTHICTh sy AOCSTATH CBOIX MOJNITHIHUX LiNe.

Peaizartis TOMITHKY HA epKaBHill CITyxxGi 3aBi/IM BBaXanacs NpoGreMaTHIHOI0
Ta CyNepewINBOIO, TOJIOBHUM YHHOM 4epe3 po3puB MiX HamipaM# THX, XTO NpHiiMae
pillleHHs, Ta CIPOMOXHICTIO THX, XTO BimoBinae 3a ii peanisalilo: y bOMy BHIAAKY
JIIepaBHHX CITy>KGOBIIB. {x yacTo BBaXaTH Hee(EKTHBHUMH, Ta 3a6I0pOKPATH30BAHUMH
npodecionanamu, AKi HeraTUBHO BINTHBAIOTH Ha e)eKTHBHICTb JIEPXKABHOTO CEKTOPY.

3 yciM THM, X04a YpsmH IparHyTh 3alpoBajiTH HOBY KaipoBy MOJITHKY, a
pesynsTaTi ped)opM AepKaBHOrO CEKTOPY CBiTuaTh MO Te, WO PO3LIMPEHHS MpaB i
MOXIMBOCTell MpaliBHUKIB Mae pUpilaTbHe 3HAYEHHS VIS OTPUMAHHS KpallX

pe3yneTaTiB Yy NpUAHATTL noniTukd abo 1i peamisauii, BIUIHB peopm ynpaBTiHHA
CTh i €()eKTHBHICTh BIPOBADKEHHS TOMITHKH —

JIONCBKHMHM pecypcaMy Ha TpOAYKTHBHI

K Ha iHuBilyanpHUA Ta areHuiiiHui piBeHb — LIKPOKO 06rOBOPIOETHCS.

YactrHa MPOBITHAX HayKOBILB TTiATPUMY€ TBEP/DKCHHS, O JepXKaBHA KafipoBa

MO THKA cripusie Kpauum peaynb’ra’ram B )’p}l}li, Tomi AK iHLI i AKPECIIOTh posb

immix i imHi i sKki cnpusioTh yCHiluHil peaiisauii KagpoBHX
BHYTpilUHIX i 30BHIMIHIX (axropis, AKi cnp y
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pedopm, abo 30cepesIATHCS Ha BaXXIMBOCTI 3BEPHEHHS 10 aTpUGYTIB, 5Ki BrMBaIOTH Ha
TpOZyKTHBHICTb, TAKHMX 5K IIPOTYIIX Ta JI0Bipa (BiANOBiAHO).

Pivapn Xadd y cBoiii crarri «BumiproBanus TIPOLYKTUBHOCTI B MyHillMIIATiTeTaX
CIIA: 41 KazpoBa NOJiTHKa Nepeabayac pesybTaTH Ha CHCTEMHOMY PiBHI?» po3risifae
38’S30K MiX €PXABHOIO KaJPOBOIO MOJITHKOIO Ta MisIBHICTIO ypsy. Edexrupnicts
OWIHIOETECA 33  JONOMOIOK €IMHOrO MOKA3HMKA, a CaMe peHTHHTY, sKwuii
BUKOPHMCTOBYIOTh areHTCTBA [l BUIYCKY MyHilMmanbHux obmirauiil. Bin cTeepmxye,
IO NMPOCTEe MEPEHeCeHHs YNPaBNiHCHKMX MNPAKTHK, SK HOBOI KafpoBOi MOJITHKH, 3
TIPUBATHOTO CEKTOPY B AICPXKABHMUI HE 060B’A3KOBO MPU3BOAKT 10 MOTYXKHUX 3B’ A3KiB i
BIIYYTHUX TO3HTHBHUX pe3yNsTaTiB. Piu y ToMy, mo He MoXe Npu3BECTH A0
CMepTeNbHUX KOMOiHaLii i He3a/OBiNBHMX HACHIAKIB, OCOGNMBO SKIIO ypsaW He
TPOSBIIOTE KPEATHBHOCTI Yy MPMHHATTI Ta BIPOBaKEHHI B3a€MOJONOBHIOIYHX i
B32EMOY3rOJUKYIOUHX MPAKTHK JUIA CBOIX OpraHisauiif. Y cBoeMy aHaiisi Ha OCHOBI
nonan 350 mynimunaniteris CILIA BiH BUSBMB, IO iHTEHCHBHI Ta YiTKi TIpoLleypH
HaiiMy, OpieHTOBaHa Ha CiM’10 IpaKTHKa POGOTH (HANPUKIAM, BiIMyCTKA 1O BAriTHOCTI
Ta nosorax i 6aTeKiBCTBO, BUTpATH Ha Mepeis/, AUTAUMil JOMIA Ha Mici), THYYKiCTB
po6oTH Ta BimKpHTe CHiNKyBaHHs (BKJTIOYAIOYM MPOrPaMH MPOMNO3ULH i mepiomine
CTaBJIeHHs NPaLiBHUKIB ONUTYBAHb) CYTTEBO KOPEJIOIOTh i3 BULIOK MPOTYKTHBHICTIO Ha
NiepaBHiit ciyx6i.

3 iHmoro Goky, 06 MOAONATH MOTEHLiMHI CMEPTOHOCHI KoMGiHamii, BiH
NPONOHYE HHU3KY JONATKOBHX MiH, fKi ypSmM MOXYTh DO3INSHYTH, OJHOYACHO
TIOKpalyro4Yu hOpMyIIOBaHHA Ta peallizallilo IepXaBHOT KaIpOBOI MONITHKH, i, 30KkpeMa,
TIPY 3aNpoBa/DKEHHI CHCTEM OILIATH TpaLli, 3aCHOBAHHMX Ha Pe3yJIbTATHBHOCTI.

Parnma-Jli Ta SIpBaist y cBOii cTaTTi «IToiTHKA JNep)kaBHOTO TepCOHATy Ta
npobrnemu B HoBUX emokpartisx LlentpaisHoi Ta CxigHoi €Bponu» 30cepemkyeTbes Ha
POMi moniTHKM JepKaBHOrO NepcOHANy y CHpHsHHI edexTHBHilOMy ypsty.Bomnu
TIPOTIOHYIOTh KOMILIEKCHUN aHaJli3 eBOJIOUi] KaApoBOi NONITHKH B JESKHX BHOPaHUX
Kpainax Llentpansuoi Ta CxigHoi €Bpony WO0 pi3HUX IHCTHTYNiHHUX Linei 3 1990-x

0 CBOTOJEHHS: IHCTHTyWiliHa po3byaoBa micas 3400YTTA He3ameXXHOCTI Bix
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xomumBboro  Pansucekoro  Coro3y,  eBpomeizaris Tepeil  MpUENHAHHAM 10
€sponeiicskoro Coro3y Ta nofasLIoi ananrauii micis seryiy.

Panma Ta SpBankT Bin3HaYalOTH aBA nepionu Ta BiANOBimHI mizxomu o
YNpaBIliHHA IEPCOHANOM: HampHKiHmi 1990-x pokiB mpakTHKa HafHATTS IIepcoHay
CyTTEBO 3MIHWNACS B IHMX KpaiHaX, TNepeiIOBIIM Bix cHcTeM NIATPOHAXKY
(norpaCyBaHHs), 3aCHOBAHMX HA MOJITHYHMX PIlIEHHSX, 1O NpUMHATTA aKTiB mpo
JepXaBHHUHA MEPCOHal, 3aCHOBAHWX HA MPUHLHMNAX 3aciyr. Metoio Gyio miaTpuMar:
TOJITHYHY CTaGiNi3auiio Ta CTBOPUTH KyNBTYpY /ISl ICPXKABHUX CITyKOOBLIB. Hacnipaspi
Ha BIIMiHY Bij Toro, mo BixGyBanocst B 3aXiTHHX KpaiHax, METOK 6yno cTBOpHTH
BiZIMiHHI XapaKTePHCTHKH [ePKABHOTO [IEPCOHATTY, a He IPOCTO HAMATATHCS 3MEHIIHTH
BiIMiHHOCTI 3 IpaLliBHMKAMK [IPUBATHOTO cekTopa. OJIHAK AUieMa Mixk 6GesnepepBHicTiO
Ta 3aMiHOK (MepCOHaNy JIOABMH 3 NPUBATHOrO CEKTOPY) y KpaiHax 6e3 CHMBHHX
TpajuLiit AepaBHUX CIy)GOBLIB icHyBana i pu3BeNa 10 Pi3HMX MPAKTHYHAX pimuens.
Jlani asTopu OGrOBOpIOIOTH ApYruii Tepio, a came mepion eBpomeisamii. Bonu
TiIKPECITIOIOTH, IO MOTaHa KOOPAMHAL{S TMOMITHKH MK KpaiHAMH, SKi CTHKAIOTBCS 3
noniGHuMH HiNAME pedopM, Npu3BeNa IO HEPiBHOMIDHOTO DO3BHTKY KaApOBOL
TIONITHKH, SK& KEPYEThCS HA LEHTPATbHOMY ab0 JeleHTPali30BaHOMY DiBHAX i Mae
pisHuit cTyminp nomitusamii. KpiM Toro, BOHH OGrOBOPIOIOTE HesiKi iHCTpyMeHTH
KagpoBoi MONITHKM, fKi Oynd BNpOBA/KEHi, TOJOBHHM 4YMHOM, 4Yepe3 3aKOHH,
TiKPECIOI0uH, 5K iXHi HaMipH CTBODHTH CNIPHATIMBI YMOBH AN KPAaWIOTO YpSLy
SKMMOCh YHHOM OOMEKEeHi OIHOYaCHUMH KOHTEKCTHUMH YMOBaMH.

Hanpuknan, nporpamMu npodecifHOro po3BHTKY Ta HaBYaHHS He OGOB’S3KOBO
TIPOTIOHYIOTECS Yepe3 GIOKeTHI 0OMeXeHHs, Y TOH 4ac, SK oLiHKa eeKTHBHOCTI Ta
CHCTEMM OIUTAaTH 33 BAKOHAHHS 3aCTOCOBYIOTECS MOraHO Yepe3 BiACYTHICT afleKBaTHHX
Ta HalleXHUX KOMIeTeHIiH moao peanizauii nomitiku. 11106 3po6UTH BHCHOBOK, BOHH
TIPOTOHYIOTE  CTpaTeriyHWi MiAXiA 1O JepaBHOI KaJApOBOI MONITHKH, fKa Mae
TIPHCTOCOBYBAaTHCS 1O MiHJIMBHX NMOTpPeG ypsay. Mano TOro, BOHH HAroJNOLIyIOTh Ha
BUPIIANBHI} poni OKpeMuX OCi6 K KIIOYOBHMX YYACHHKIB YCIIIHOrO BIPOBAIKEHHS

HOBHX MPaKTHK yIpPaBIiHHI.
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3okpema, Dussauge Laguna y cBoii crarti «ITIpobnemu BIIPOBA/DKEHHS KaZpOBOi
TIOJIITHKH, 3aCHOBAHOI Ha 3aciyrax, y JlaTuHchkii Amepuui: nocsin pedopmysanms
AepxKaBHOT CiyxGu B Mekcuui» o6rosopioe,

AK Ha po3po0Ky Ta peamizauiio momituku
pedopMyBaHHS IepKaBHOro TI€pCOHANY MOXYTh BIUIMHYTH YHMCIEHHi BHYTpIilHi Ta
30BHIIIHI (aKTOPH, 5IKi MOXYTh BIUIMBaTH Ha iX peallbHy 3JATHICTB CHPHATH Gimbin
ecextuBHOMY ypsny. Moro crarrs Harajye npo JesKi MUTaHHs, SKi BUCBITIIOBATH
Panpva Ta Slpsanst, Taki sk crymiee momitmsamii Ta PONIb TPamMLiHHOI KyJIbTypH
YIPaBITiHHS JIONCHKAMHU PECypCaMH, 10 BILTUBAE HA [nepXkaBHy KaJpoBy MONITHKY.

A BCe-TakH, Xo4a BiH NpEACTaBISE MPUKIAN MEKCHKAHCHKHX (hefepambHHX
areHTCTB i 06roBopioe /1Ba eTanu pedopMH JepKaBHHX CITyKGOBIIB, AKa PO3MOYANACH Y
2003 poui Ta Gyna mepermsHyra y 2007 pomi, #oro AMCKyCis MpoNOHye immry
[IePCIIeKTUBY, HiX y KpaiHax Llentpamsmoi Ta CxinHoi €spomu. 3okpema, Bin
30CEepeKYEThC HAa KalpOBiM MOMITHII, 3acCHOBaHii Ha 3aciyrax, 3ampoBa/pKeHil
3aKOHOM SIK KepiBHHX NPHHIMIIAX Ul FapaHTYBAHH: HAJEXHOTO HAJaHHS JepXKaBHUX
OCIIYT, CIPHSHHS €KOHOMI4HOMY 3POCTAHHIO Ta 3MeHIUeHHs Kopymuii. Omucyiodn
nepiy dasy pedpopMH, aBTOP 30CePEDKYEThCS Ha Pl 361KHIX NPUYKH, SKi BITMBAIOTE
AK Ha po3pobKy, Tak i Ha pearisauilo fK LiHHOCTEH i HeopManbHUX MpaBUI
MeKCHKAHCHKO ~ajMiHicTpaTHBHOI ~Tpamuuii, sxi Gymn 3yMoBNeHi —mepeBaxHO
3aCTYIHHITBOM T2 OCOGHCTOO JOSTBHICTIO, @ HE 3aXHCT CyCIIBHHAX iHTepeciB.

Dussauge Laguna Takox 30CepeKyeTbCs Ha (bakTHYHiH CIPOMOXHOCTI ypsmy
peanisypatn mporpamy pedopM. 3okpema, BiH CyMHIBa€TbCS B TOMY, YM CIIPHSE
MDKBiZOMYA CTPYKTypa YNpaBlliHHA, NPHAHATA JIA peanizauii peopMu nepxaBHOro
Cimy60BIIs, TPOCYBAHHIO 110 crminsHOi MeTH. KpiM Toro, BiH CTBEpIXYe, IO CIiNbHA
TIPHCYTHICTb Pi3HOMAHITHHX 3yCHIIb 3 aZMiHiCTPaTHBHOI MOJIepHi3auii MOXe BTpayaTH
pecyper Ta 3MillyBaTH MpiOpHTETH 3 peopmu JIepXaBHOI KazpoBoi moiTuku. Bix

i i i i craBuTh Mix
CTBEp/IKy€, IO Yac i peCypeH € CKIaAHIIIIMI npoGiemMaMHy, HiX 3Aa€TbCH, i ¢

CyMHIB CTymiHb po3yMiHHs Linieii peopmu AEpKaBHOro epCoHaIy,
xBuIs pehopM HAMAraeTbCs BUPILITH AesKi 3 LX

3aCHOBaHOI Ha

3aciyrax. BiH miakpecoe, K Apyra

BizkpuTHX mpoGneM 4epes yIpaBIiHHA Ta cTyniHp KoOpAMHANii MDK 3aTyqeHHMA

YCTaHOBAMH.
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Kpicrodoi, Typpini Ta BanoTTi 30Cepe/KyloThCS Ha  JeTepMiHaHTi
npo)_‘[yKTﬂBHOCTi IepcoHaiy Ta XOpowoi ny6niunoi isubHOCTI: aGcenTeisMi. V ixmik
crarti «He3ab6apoM INOBEpHYCh: OLiHKA JeTepMiHAHT aGCeHTei3My B JAEPKaBHOMY
cekTopi»  AOCTI/KYETBCS ~ XApaKTEPUCTHKA NMOBEiHKM [EPCOHAly B  IEBHHX
GiOpOKpATHYHHX YCTAHOBAaX 1 CTABUTHCH mij CyMHIB, UM MOXYTb inzuBigyanbHi
XapaKTepHCTHKH Po6OYOi CHilk crpaszi GyTH NPHYMHOIO, IO BIUIMBAE HA HOBEIiHKY
abcenteisMy. ToMy pO3yMiHHS NPHYHH aGcenTeisMy cTae 0cOGIMBO BaXUIMBAM UL
(opMyTIOBaHH: JIepXKaBHOI KazpoBoi MOJITHKH, OCKIIBKH 1Ie MOXKe IPH3BECTH 110 I,
AKi CIIPUATHMYTB TOM’AKIIEHHIO HOTO BIUIMBY Ha TIPOAYKTHBHICTS i Ppe3yNBTaTHBHICTE.

Amais 30cepeykenHil Ha JepKaBHUX CIyxK0ax Ha MicIleBOMy piBHi, BKIIIOYaI09H
jaHi 3 paAy MyHiUMMamiTeTis, nposinuiii i perioHis Itanii. 3okpeMa, aBTOPH
PO3IIAAIOTh Pi3Hi AeTepMiHAHTH abceHTe3My:

(a) 0cOGMCTICHI XapaKTEPHCTHKH poGouoi cuimH, Taki fK CTaX pobotu
cniBpobiTHUKa, TeHIepHi npoGneMs Ta 30BHIMIHI MPH3HAYEHHI, SAKi MOXYTb MaTH
KepiBHUKY BHILOI JIAHKH (HalpuKiaz, aKajieMi4Hi ocazu);

(b) KOHTEKCT areHTCTBa, HAPUKIAL #oro po3Mip, #foro po3TAIIyBaHHs B padoHaX
3 HIDKYHMM ZIOXOZIOM Ha JyITy HacelleHHs Ta CTYNiHb TPOMAJITHCEKOIO CTaBIICHHA #oro
HaceJIeHHs;

(c) oprauisamiiiHi XapaKTEpUCTHKH, Taki sAK 3apoGiTHa IUIaTa, MEXaHi3MH
BHYTPIIIHBOTO KOHTPOJIO T4 HAITIAAY, & TAKOK CTHMYJIH Ha OCHOBi pe3yNBTATHBHOCTI.

Pe3ynbTaTé TOKa3ylOTh, IO K 0COBHUCTI, TaK i KOHTEKCTHi XapaKTepHCTHKH

CYTTEBO KOpENIOIOTBCS 3 MpOrylaMH, Tofi AK opraHi3auiiiHi XapaKTEpPUCTHKH Ta

iHCTpyMeHTH, 3aCHOBAHI Ha 3aCITyrax. 3a criosami Xacd, lie BUMarae OTyKHUX 3B’ A3KiB

MiX JepaBHMMH TOJITHKaMH Ha Micuepomy piBHi. ['OJIOBHHM YMHOM L€ NONArae B

ToMy, mo mpu pOpMyBaHHi KapoBoi MOMITHKH ypsi/iH IOBHHHI BPaXoBYBaTH cowiabHo-
eKoHOMiuni Ta memorpaiuHi XapaKTEpHCTHKH cBO€i TepHTOpil Ta HACENeHHS Ta
BIIPOBA/KYBATH KOHBEPTEHTHY TOMITHKY.

Ceppiues i CBenceH, 30cepeDkeHi Ha iHIIOMY JieTepMiHaHTi npo,uyx’msnoc’ri,
SKHiA cTizy GpaTH 10 yBAry, KO HIEThCA PO KaJpoBy MOJITHKY Ha nepxaBHiii cyx6i.

30KpeMa, BOHH CTBEPUKYIOTE, L0 BHLIA NPOAYKTHBHICTb AOCATAETHCH, AKIIO Jiep)KaBHUH
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repcoHall MiATPUMYE JOBipy Ta CIIBIIPALIO, OTHOYACHO 3MEHIIYIOYH MOXIHBOCTI Jist
Kopynuiﬁﬂo'f noBeNiHKH. 30Kpema, BOHM BHM3HAYaloTh JBa TUIH JIOBIpH: COL{aNBHY
[I0BipY, fIKa 3arajloM BU3HAYa€ThCs K noBipa /10 iHIIMX (AHOHIMHHUX) JTfO/Ieii 3aranom, Ta
iHCTHTYL}MHY NOBipY, TaKy sk II0Bipa 10 Pi3HUX THIIB YCTAHOB, HAIPUKIAL, noJiuii Ta
ypany. [xnili amanis GasyeTcs Ha OKpeMHX KpaiHax i3 cepenHiM piBHeM AOXomy Ta
30CepeKY€ETECS Ha 3B’A3Ky MiX OCBITOI Ta 10Bipoio. BOHH CTBEP/DKYIOTE, IO Gibul
JIOBipHBI TIOAH, LIBHALIE 32 BCE, iHBECTYBATHMYTh Y CBOIO BHILY ocBiTy, i e Bexe 10
miaBHIeHHs piBHS A0BipH. KpiM TOTO, BOHH CTBEP/KYIOTS, IO GinbIn OCBiYeHi JIOIH,
[UBHIIe 3a Bee, Gy/LyTh IOBIPATH MEHII KopyMIIOBaHHM KpaiHam. Xo4a repiia rinotesa
He MiATBEpIKeHa B IIPEJICTABIEHOMY JOCIi[UKEHH, [(Bi iHIIi AEMOHCTPYIOTb IO3UTHBHY
KOpEJIALilo.

Orxe, MiICYMOBYIOWH BHINe3asHaueHWH MaTepial, MOXHA CTBEP/KYBATH, LIO
icropuuHmii JOCBiN iHWMX KpaiH MOKasye, WO B emoxy aKTHBHOTO PO3BHTKY
Ha3BUINANHO Ba)KTHBA HASBHICTB Ii/IECTIPAMOBAHNX BUKOHABIIB HAJCKIA/IHIX 3AB/IAHE
i BHCOKHI piBeHb NPO(dECiOHATY3MY AEPKAaBHUX cyx60BLiB ycix piBHiB, a 0COGMIBO
HaBUIIOI JaHKH. [0 3aKOPIAOHHOTO I0CBiJTy MOTPiGHO CTABUTHCS 3BAXKEHO H 0bepexHo,
BPAXOBYIOYH HalliOHANBHI Tpauuii, piBeHE PO3BUTKY YKDAiHCBKOTO CyCILIBCTBA Ta
ICHXOJOTiFO BITYM3HSHMX Ka/IpiB. IHaKIIe 3aKOpIOHHMHA JIOCBiJl 3aMiCTh KOPHCTI 3aB/IaTH
mKony. YIpaBJliHHA IEPCOHANIOM He € camoniutio. IIIBume, e 3aci6 s IMiABUIIEHHS
piBHs opramizanii Ta (YHKUiOHYBaHHA Opramy nepxaBHOi Brmamu. Pesynsrar
e()eKTHBHOrO YIpaBIIiHHsS MEPCOHANOM — LI BPEryIOBAHHA ciyGOBUX BiIHOCHH,
BHCOKA OpraHi30BaHiCTb, MOCHJIEHHS BHKOHABCBKOI IMCLMILTIHM, 4iTKe BH3HAYCHHS
dyHKIi, MOJ0NAHHA NapaeNniaMy B poGoTi, BCTaHOBIEHHS iepapxii mocan. OcHoBHa
MeTa poGOTH 3 [ePCOHANOM JepiKaBHOT cryx6u — popMmyBanHs (axisus, AKuii BoJoflie

BHCOKOIO KBaidikaliero, BiZMOBINATBHICTIO | KOMAHIHOO TICHXOJIOTIEO.

2.2. TIpakTHKa ynpaBJliHHs NePCOHAIOM B OpraHax [neprkaBHOi BJIaJH B
Vkpaini (na npukiaani: JenapraMeHTy 0CBiTH i HAYKH BHKOHABYO0r0 Oprasy

KniBcbkoi mickkoi pagn (Kuiscbikoi MichKol AeprkaBHOY aaMiHicTpauii))
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Po3BHTOK KajpoOBHX TeXHONOTIH B opramax NePXKaBHOI BNAJM BH3HAYAETHCS
SKICHIMHU Ta Oprai3aliifiHuMu 3minamu B KajipoBoMy notenmiani. Metonu ta npouecu
ynpaBiiHHs 3aGe3rnedyiots wuinmichicts CHCTEMH BIUIMBY Ha TOBEAiHKY ofeii,
CTBOPIOIOYH KOMDOpTHE cepenoBHe s Tpali, I0TPUMAHHS TPyXOBOT AHCIMMTiHH,

IiIBALTYE PiBEHb OpraHi3oBaHOCT] TIepcoHay.

Jenaprament ocsitu i HAYKH BHKOHaBYOro oprady KuiBcskoi Mickkoi pamm
(KuiBebkol  Mickkoi  nepiasHoi anuinicTpanii) € cTpykTypHuM minposzinom
BUKOHABYOrO oprany Kuiscekoi wMicekoi paau (KuiBcpkoi Micskoi JepxaBHOT
anMinicTpauii), T IMOPSIKOBYEThCS Kuiscskomy MiCBKOMY TOJIOBi, MiA3BiTHHI Ta
niKonTponbHui KuiBehkilt Michkilt pagi, a 3 muTaHb BUKOHAHHS bynKuii nepxasHOl
BaJu B3aemofie 3 MiHicTepcTBoM ocBiTH.

JlenapTamenT y cBOiii AisTEHOCTI KepyeTbes Koncrurywiero Yxpainu Ta 3akonaMu
Yipainu, nocranosami BepxosHoi Pami Vipainu, axramu Tlpesunenta Ykpainu ta
Kabinery Minictpis Vkpainm, nakasamu Mimicrepcts, iHmmx LEHTPIbHUX OpraHiB
BUKOHABHOT BlIajy, pilennsmu KuiBchKoi Michkoi paau, posnopsmkeHnsivMi KuiBcskoro
MICBKOTO TONIOBHU i BHKOHaBYOro opraHy Kuiscekoi Michkoi paau (KuiBchkoi MickKoi
JepxaBHOl afMiHicTpallii), iHMMH HOPMATHBHO-TIPABOBUMH aKTaMH Ta [TooeHHsIM
npo JlenapraMeHT OCBiTH i HayKu BUKOHaBYOro oprany KuiBcbkoi Micekoi pamm
(KuiBcskoi MicbKoi neprkaBHol anMiHicTpauii).

OcHoBHEM 3aB/iaHHAM [lenapraMenty € 3aGesmeueHHs peanisauii nepskasHOT
nonitiky y cdepi oCBiTH i Hayku Ta 3a6e3NeYeHHs PO3BUTKY CHCTEMH OCBiTH y MicTi
Kuesi 3 meToro dopMyBaHHS rapMOHiHHO-PO3BMHEHOI, COLIaNTbHO-aKTHBHOI, TBOPUOL
ocoBucrocri.

JlenapramenT, BiAMOBIAHO 7O MOKTAJEHHX HA HBOTO 3aBJaHb, KOOPAMHYE
NisUIBHICTE ynpaBiiHb OCBiTH PaiiOHHHX B micti Kuesi nepkaBHux aamimictpauiit, a
TaKOX IiANPUEMCTB, YCTAHOB Ta opraHizaliif Hesanex)Ho Bix ix migmopsaxyBaHHS i
dbopmu BiracHoCTI 3 TMTAHP HABYAHHS ¥ BHXOBAHHA NiTeH NONIKINBHOTO Ta WIKITBHOTO
BiKy, CTyneHTChKOI MOJOA]; 3AiCHIOE aHaJ1i3, MOHITOPHHT SKOCTi OCBITHBOI JisUIBHOCTI

3aKJIajiB OCBITH, IiAMOPSAAKOBaHUX JlenapTaMeHTy.
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OpranizauiiftHa cTpykTypa JlenapraMeHTy OCBiTH i HayKH — le CHCTeMa, SKa
KOODAHHYE THTaHHS y chepi BILNTY KOHTPOJBHO-aHATITHWHOI Ta Opramisauiitnoi
poGorw; Bimmity Gyxrantepchkoro ofaiky Ta 3siTHOCTI; 3ificHtoe YTpaBIiHHA
[1epCOHATIOM Ta IPaBOBOTO 3abe3reyenHs; ynpaBTiHHs JIOWIKiNBHOT, 3arabHOI cepeHbol
Ta MO3ALIKLIBHOI OCBITH; YNpaBiiHHS 3aK1aliB BHIIOI OCBITH, npodeciiinoi OCBITH T2
NPOTHO3YBAHHS LLHOBUX NPOrpaM; YNpaBiliHHS EKOHOMiKH i (inancis; ynpasainus
KamiTATbHMX BUIATKIB; YCTAHOBH MiCHKOTO MiANOPSAKYBaHHS JlenapTaMeHTy; 3aK1am
OCBiTH MICBKOTO TMiANOPAAKYBaHHS; YNPaBNiHHA OCBIiTH PAiOHHHX B micti Kunesi
JepXaBHHMX aMiHiCTpawii.

OcHoBHa opraHizauiiia cTpykTypa [lenapTameHTy OCBITH i HayKH BHKOHABHOTO
oprasy KuiBcbkoi Michkoi paan (KuiBchkoi MichKOi epKaBHOI aaminictpatii)

306pakeHa Ha puc. 1.
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Opranizauiiiia cTpykTypa [lenapramenty ocBiTh i Hayku — Ue CHCTeMa, fka
KoOpAMHY€E THTAHHA y cdepi Biminy KOHTONBHO-aHANITHYUHOI Ta OpramizauiiHOl
pobOTH; BifULily GYXTaiTepchkoro o6iky Ta 3BiTHOCTI; 3MHCHIOE YNPaBIiHHA
[1epCOHATIOM Ta [IPABOBOTO 3a6e3MeyeHHs1; yTIpaBIiHHS IOUIKIIBHOI, 3arabHol cepeHBOl
ra MO3ALIKITBHOI OCBITH; YNPaBIiHAs 3aiaAiB BHILOT ocBiTH, npodeciiiHoi OCBiTH T2
NpOrHO3YBAHHSA LiJIBOBUX TPOTPAM; YIPABIiHHSA eKoHOMiKH i (iHAHCIB; yTpaBIiHHL
(AMiTATHHIX BUJIATKIB; YCTAHOBH MiChKOro i opsAKyBanHs JlenapTaMenTy; 3aKIa/n
OCBITH MICBKOTO i AMOPAIKYBaHHS; yIpaBIiHHS OCBiTH paHOHHHX B micti Kuesi
JepXKaBHHAX aaMiHicTpaii.

OcHoBHa opraHizalliiiHa CTpYKTypa JlenapTaMeHTy OCBiTH i HAYKH BUKOHABIOIO
oprasy Kuiscbkoi MiCBKOI paju (KuiBcpKoi MicBKOi IepiKaBHOI anMiricTpalii)

306paxeHa Ha pHC. 1=
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pior T8 YIP Piens. [inn dopmysanns sickoro i 1po30poro myGigHOro
lichrpyBaHHﬂ W IepXaBHOrO ynpasniums g VKpaini crin BukoprcTOByBaTH HOBI
Koﬂuemyanbm MAXOAM IO YIpPaBIiHHSL NepCOHaNOM B opraHax JIepiKaBHOI BIIaJH.

Pepyn A0 yBard Te, INO YHHHI IHCTPYMEHTH i 3axomu edeKTHBHOTO yIpaBIiHHS

gpCOHATOM po3poGIIeHi Ta 3aCTOCOBYIOTECS TepeBakHO y TIpHBaTHOMY CEKTOpi,
spauenEst HAOYBAIOTh [IUTAHHS, 1O BiHOCATBCS He TUIBKH JI0 X afanTauii B aepxasHii
ofepl, e i BUABNCHHS Ta 0GIPYHTYBaHHs ix 0coBmuBoCTel B AepXaBHOMY yIpaBliHHi
12 my6nigHOMy anMinicTpysanHi. L{umo ynpasnisHS mepcomanoM € 3a0e3nedeHns
LoHAHGINBIIO]  BiJTOBIMHOCTI yBarM oOpraisamii Ta NpamiBHUKiB, MOB’S3aHOI 3
TpodeCiHHOIO AisIBHICTIO.

3a pimenHsM JlenapTaMeHTy OCBITH i mayku Kuesa B TOPSIKY, BH3HaYCHOMY

JKOHOJABCTBOM ~ YKpaiHH, 3iHCHIOETBCH peopranisalis uu JiKBifaUis BIALTY.

Peanisauis kazgpoBoi MOMITHKA B OpraHax JlepkaBHOI BIAI € HEMOXIHBOIO Ge3 uiTkoro
K4IpoBOro MIaHyBAHHS.

Kanpose mianyBaHHS — L€ CyKyTHICTh pimers Ta 3axofiB i3 peanizauii wineH
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Ore, OCHOBHI HAIPSIMH JisUTbHOCTI JlenapTaMeHTy OCBiTH i HayKH BUKOHaBYOIO
oprasy Kuiscpkoi micbkoi paan (KuiBchkoi Michkoi AepxaBHOI aaMiHicTpawii), ski
nepenigeri y BiznosinHomy [TonoxenHi npo JlenapramenT OCBITH i HayKH BUKOHABYOTO
opray KuiBchKoi micekoi pamu (KuiBchkoi Mickkoi nepxaBHOI aMiHiCTpawii),
CpSAMOBYIOTbCS Ha 3abesneuenns peanizauii JepxaBHOl MOMITHKH Y coepi ocith i
payku Ta 3a0esleveHHs PO3BUTKY ocBiTH y Micti Kuesi 3 MeTom (opMyBaHHS
rapMOHIHHO-DO3BUHEHOI,  COIJalbHO-aKTHBHOI,  TBOPYOI ocobucrocti. M
yHOCKOHATIeHHs poGOTH MisbHOCT] [lenapTaMeHTy OCBITH i HayKH BUKOHABYOTO Opraty
Kuiseskoi Micskoi pamu (KwuiBchkoi Michkoi AepxkaBHoi ammimicTparii) BapTo
BIPOBAKYBATH GinbIn edexTHBHI TeXHOMOTII Ta CydacHi METOJH KaapoBoi poboTH, sKi
Gymi 6 cnpsMOBaHi Ha TimBUIIEHHS NpodeciiHOl KOMITETEHTHOCTI, MOTHBaIii

TocazioBUX 0ci6.

2.3. OuinioBanHs eheKTHBHOCTI yNpPaB/IiHHSA NEPCOHAIOM B OpraHi
nepkaBHoi Baaau JlenapTaMenTy OCBITH i HAYKH BHKOHABYOI0 Oprany KnuiBcbkoi
micbKoi pamu (Kuisebkoi MickKol Aep:kaBHoi aminicTpanii)

OmuiHOBaHHA pe3yJbTaTiB e(eKTHBHOCTI YIpaB/IiHHS NEPCOHANOM B OpraHax
nepxaBHOi Biiazy B YKpaiHi € aieBuM crocobom YIPaBIiHHA JTIOACEKMMH PECYpCaMH Ha
lepxkaBHili CTyxGi Ta Mae CyTTEBHil MOTEHIian Jis BIIWBY Ha edeKTHBHICTS Ta

IPO30piCTh PO3CTAHOBKH KajIpiB, CIpaBeNMBICTh Y CTABIEHHi 0 NPaliBHUKIB IUISIXOM

BUKODWCTAHHS iIeHTHYHHX TiIXO/iB Ta kputepiis. Ha Tenepiumii yac oco6muBo roctpo
CTOSTH IUTAHHS AKOCTI HaflaHHs AePIKaBHUX MOCIYT, Pe3yNbTaTHBHOCTI Ta e()eKTUBHOCTI
npodeciiiHoi  AisSMBHOCTI  JepKaBHAX cmyx60BLiB, 3abe3MneueHHs He3aNeXHOCT
BHHECEHHX HMMM PillleHb Bil OMITHIHUX BILTHBIB a60 MipKyBaHb.

BapTo HAroNOCHTH Ha TOMY, IO JleniapTaMeHT OCBIiTH i HAyKH BHKOHABYOTO
Oprany Kuiscrkoi MiChKOT pajy (KuiBcbkoi MichKoi AepxaBHoi anMinicTpanii) mwopiuno
3BITYeThCS MO CBOKO AiUIBHICTH MEPEN xorerieo JlemapTaMeHTy OCBITH i HayKd

BUKOHaBuoro oprany KHIBCHKOL micbkoi pamu (KuiBchkoi Michkoi mepkaBHOT

anMinicrparit).
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B ocithili ranysi micra Kuesa cTaHoM Ha rpynems mpamoiots 40882
nefiarorivHAX NPaIliBHKKIB, i3 HUX y 3aKIazax: - 3arabHoi Cepeanboi OCBiTH (Beix THIIB)
_ 24 663; - nOmIKiTEHOI ocBiTH — 10 035; - mo3awkineHOT ocBiTH — 1 866; - muTsI90-
JOHALPKUX CTIOPTUBHKX IKoNax — 306; - mpodeciittoi (mpodeciiito-Texniuoi) ocsiTu —
1 868; - daxoBoi mepensumoi ocBith — 766; - y MertoxuyHux kabiHerax — 1 378
npauiBrukiB. Cepen ocBiTaH cromuui xiHox 89,8% i 10,2% donosikis. Omsum i3
T0Ka3HHKIB SKOCTi OCBiTH € KBawihiKaniiuuit pisens migrorosku yuurenis Micta Kuesa.
Cepe/l TENATOTiYHKX NpauiBHUKIB 952% MaroTh ocBiTHbOKBaniiKauiiHui piBeHb
crenianicra Ta Marictpa. CepeHiii Bik nearoriuHux npamiBHUKIB CTAHOBUTE 45 POKiB:
- 10 30 pokiB 11,6%; - 31-40 pokis 20,2%; - 41-50 poxis 26,5%; - 51-54 poxu 9,9%; -
55-60 poxis 12,4%; - monay 60 pokis 19,4%. JIupeKTopchKHii KOPITYC 3aKiafiB OCBITH
KOMYHAJIbHOI BJIACHOCTi TepuTOpiansHOi rpomaay Micra Kuesa Hapaxosye 1063 ocoGH.
3 mux 3]10 — 547, 33CO - 417, 3110 - 55, 3[ITO — 22, 3BO — 12, IPI] — 10 kepiBHHKIB.
JlenapraMeHTy OCBiTH 1 Hayku migmopsinkoBaHo 10 3akmafiB, IO Hauexarb IO
KOMYHAJIBHOI BJIACHOCTI TepuTopiansHOi rpomamu Micta Kuea Ta 1 KoMyHanbHe
HeKOMepIiliHe ITiAIpHUEMCTBO BuKOHaB4oro opray Kuispamu (KuiBcekoi Mickkoi
ZIepkasHoi agminicTpanii) «OCBITHSA ATEHLIIA MICTA KMEBAy. ¥V 2021 poui 6yino
IPOBE/IEHO KOHKYPCH: - Ha 3aMillleHHs BAKAHTHHX T0Ca/l KePiBHUKIB 3aK/Ia/liB 3aranbHoi
CcepesHEOT OCBiTH. 32 pe3yJITaTaMH IPOBE/ICHHs 3-X KOHKYPCiB BlepIle Mpu3HayeHo 37
kepiBauki 33CO; - Ha 3aMillleHHs BaKaHTHUX TOCaJ KepiBHUKIB 3aK/IafliB JOIKiIEHOT
ocBitu. 3a pesybTaTaMH KOHKYPCY BIeplle MpPH3HA4IECHO 12 xepiBuukis 3J10; - 3a
pesy/sTaTaMu KOHKypCY MpU3HaYeHo 7 KepiBHHUKIB 3aKaziB podeciiioi (mpodeciitto-
TeXHIYHOT) OCBITH.

V 2021 poui BinzHaueHO 36 mepeMOXIiB, NaypeatiB Ta yuyacuukis I Typy
Bceyxpaffﬂc;,mro KOHKypCy «Y4HTelb poky-2021», 3 HuX: - nepemoxuis 3a I-I1I micus
=15 oci6; - yuacuukis — 21 0co6y. TMepemoXIiB Ta Jaypeatis BifzHayeHo [Toxskamu
KuiBcrkoro micsKkoro roioBH Ta IPOLIOBHMH IPEMisSMHU Y po3Mipi: - 3a I micue — 24 000
TPH; - 33 1] micue — 18 000 rpH; - 3a III micue — 12 000 rp.. YyacHUKiB KOHKYpCY
Bil3Haueno Topsxamu JlenapTaMeHTy ocBiTH i Hayku Ta mpemismu Bing KuiBcbkoi

Mickkoj opranisanii Tpogeminkn npaliBHUKIB OCBITH i HaykW. 3a CymIiHHY mpawio
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piz3HAueHo 2724 NpauliBHAKIB raiysi ocBiti Micta Kuesa: 1. Haroponamu Misictepcrsa
ocBiTh | Hayku YKpaiHu BinsHaueHo 139 oci6: - HarpymHHM 3HAKOM «Bacuis
nyomnnﬂcbxuﬁ» — 31 ocoby; - HarpyAHUM 3HaKOM «BigMiHHHK OCBiTH» — 29 oci6; -
[louecHO TpaMoTo — 9 ocif; - I'pamotoio — 27 oci6; - IToaskoio — 43 ocobu. 2.
Haropozamu KiiBesKoro Michkoro rosiosH BizaHaeno 297 oci6: - ITomsxoio KuiBcskoro
MiCBKOTO TONIOBH — 223 0co6u; - [ToyecHoto rpamoToro KuiBChKOro MiChKOro rojoBH —
52 ocobu; - Megammo «Jects. Crasa. Jlepxasay — 5 oci6; - Harpyanum 3HakoM «3HaK
IMomasuy» — 17 oci6. 3. Haroponamu Jlenapramenty ocBiTH i Hayki BiasuadeHo 2288
0ci6: - HarpyAHWUM 3HaKOM «BiIMiHHMK CTONHYHOL ocsit» — 89 oci6; - ITouecHOO
rpamototo — 327 oci; - T'pamotoro — 622 ocobu; - Ioasxoio — 1250 oci6. 3a 3BiTHHI
nepiol 3/iHCHEHO opraHizauiliHi 3axoau MOI0 aTecTallil KepiBHHKIiB Ta npauiBHUKIB
saxnazis ociTi Micta Kuepa. 3a pesyssraTamu poGOTH aTecTalliiHOI0 KOMICi€l0 Y KBiTHI
2021 poKy MpOBeJEHO aTecTalito 257 KepiBHUKIB saknazis ocitu (100% Bix miany). 3
ux: 3710 — 136; 33CO — 101; 3I10 — 20. AtecToBaHO 43 meparoriyHuX NpaliBHEKU HA
npucBoeHHs  KBamigixamiinoi Kareropii «cnenjanict Bumoi Kareropii» Ta/a6o
nenaroriuHoro 3aHHsA a60 IpO BiATOBIAHICTH npauiBHUKA paHille MPHCBOEHiH
Kpaiikauiiiniii kareropii «cmemianict BUIIOi KaTeropii», Ta/abo BiAMOBiAHICTH
npauiBHKKa paHille IPUCBOECHOMY Ie/iarorigHoOMY 3BaHHIO. 3 HUX: - 432 — IlefaroriqHux
NpaniBHAKH 3aiIaziB (PaxoBoi MepeaBHIIOl ocBiTH; - 11 — NMeJaroriyHuX MpauiBHUKIB
3aKna/iiB OCBiTH, ITiAMOPSAKOBaHUX JlenapTaMeHTy OCBITH 1 HAYKH.

Ille y 2015 poui KuiBcpkoio MiCEKOIO BJIaJIOI0 BIeplile B YKpaiHi 3ar04aTkoBaHo
KOHKypcHUH BinGip Ha mocajy KepiBHHKa 3aKafy ocsiT. 3aranom y 2021 poui 6ymo
TpoBeJIeHO KOHKYPCH Ha 3aiHATTA nocal KepiBHHKIB 3aK/1ajiiB OCBITH micra Kuesa: Ha
nocazu kepirukis 33CO — 3 KOHKYpCH, 33 pesyJbTaTaMHi PU3HAUeHO 88 TMPEeKTOpiB, 3
AKux 37 — Briepiile; Ha MOCaJH kepiBauKiB 3J10 npoBesieHO | KOHKYPC, 32 pe3yJbTaTaMH
SIKOrO Ipu3HadeHo 12 AMpeKTOpiB. Biz3HaueHo 36 epeMOKIliB, JlaypeaTis Ta y4acHUKIB
Il typy Beeykpaincpkoro KOHKYPCY «Yuutens poky-2021», 3 Hux: nepemoxuis 3a I-IIT
Micus — 15 oci6 Ta ydacHukis — 21 ocoOy. TlepeMOXLiB Ta JiaypeaTiB BiI3HA4EHO
Topsikamu KuiBcHKOTO MiCBKOTO TOJIOBH Ta IPOIIOBAMU npeMisivu y po3mipi: 3a I micue

~24 000 rps; 3a 11 micue — 18 000 rpa; 3a 1T micue — 12 000 rpH. 'V4acHHKIB KOHKYPCY




image39.jpeg
35

piIgHAuCHO 2724 npaliBHUKIB raitysi ocsiTy Micta Kuesa: 1. Haroponamu Minictepersa
ocpiTH i HAYKH Vkpainu BimsHaveHo 139 oci6: - HArpyJHUM 3HakoMm «Bacuis
CyxoMTHHCEKHI» — 31 0c00y; - Harpyaumm suaxom «Bimminmmk ociTi» — 29 oci6; -
[TogecHOIO TPaMoToIo — 9 0ci6; - Ipamotoio — 27 oci6; - TToaskow — 43 ocobr. 2.
HaropoAaMu KuiBCBKOro MiChKOro roioBH Binzsaueno 297 oci6: - Topsixoro KuiBcbKoro
MicpKOro rooBH — 223 0co6u; - IlodecHow rpamoToro KuiBCHKOro MiChKOTO TOJIOBH —
52 ocobu; - Menanmo «Hects. Crasa. Jlepxasay — 5 oci6; - Harpysum 3HaKoM «3HaK
TMomanw» — 17 oci6. 3. Haroponamu [lenapramenty ocsitu i Hayku BizsHaueHo 2288
oci6: - HarpyAHUM 3HakoM «BimMiHHMK cTommuHOI ocBiTH» — 89 oci6; - [ToyecHOO
rpamotoio — 327 oci6; - I'pamoToro — 622 ocobu; - [Momskoro — 1250 oci6. 3a 3BiTHUIH
nepiofl 3/liiCHEHO oprami3amiiiHi 3axou IOKO aTecTawii KepiBHUKIB Ta NpAliBHUKIB
3aknajiB ocBiTH MicTa KueBa. 3a pesyisratamu po6oTH atecTauifHOI0 KoMiciero y KBiTHI
2021 poky mpoBezeHo aTtecTawiro 257 kepiBHHUKIB 3akiaznis ocsiti (100% Bin miany). 3
mux: 3J10 — 136; 33CO — 101; 3I10 — 20. ATectoBano 43 nenaroriYHuUX IpaliBHUKH Ha
npucBoeHHs  KBamiQikauiiiHoi Kareropii «cmemiamicr Bumoi Kareropii» Ta/aGo
NefaroriyHoro 3saHHs ab0 MpPO BIANOBIAHICTS TNpauiBHUKA paHille NPUCBOEHIH
kBanidikaniisiii Kareropii «cmemiamict BuIOi KaTeropii», Ta/abo BimoBimHicTH
TpaniBHKKa paHile IPHCBOEHOMY [eJIaroriyHoOMy 3BaHHIO. 3 HHX: - 432 — IIefarorivaux
TpaniBHEKM 3aKiIafiB GpaxoBoi HepeaBUILOT OCBITH; - 11 — menaroriyHuX NpariBHEKIB
3aKIaziB ocBiTH, IMiAMOpPAAKOBaHHX JlenapTaMeHTy OCBITH i HayKH.

Ille y 2015 poui KuiBcskoro MiCBKOIO BIaJI00 BIeplle B YKpaiHi 3amo4aTtkoBaHo
KOHKypcHuii BinGip Ha mocaimy KepiBHHKa 3aKJIaxy ocgitu. 3aranom y 2021 powui 6ymno
TIPOBeIeHo KOHKYpCH Ha 3aHHATTS MOCal KepiBHHKIB 3aK1a/iiB OcBiTH Micta Kuesa: Ha
Tocany kepiprukis 33CO — 3 KOHKYPCH, 33 pe3y/bTaTaMH Npu3HaueHo 88 mupekTopis, 3
piankis 3[10 MpoBezeHo | KOHKYpC, 3a pesy.TsTaTamu

AKX 37 — Briepirre; Ha MOCa/H Kel
KOro npusHaueno 12 JIAPEKTOPiB. BizsnaueHo 36 IepeMOXKIIiB, TaypeaTiB Ta y4acHHKIB
I TYpy BeeykpaiHchKoro KOHKYPCY «YuuTenb poky-2021», 3 HuX: nepemosxuis 3a I-I11
Micgy _ 1 5 oci6 Ta yuacHuKiB — 21 ocoby. IlepeMOXuiB Ta naypeaTis Bia3HaueHO
H°l\5u<aMu KHiBCBKOTO MICHKOrO TOJIOBH T8 rpoLIOBUMH IPEMisAMI Y posMmipi: 3a I micue

~24 009 tp; 3a IT micie — 18 000 IpH; 33 111 micue — 12 000 rpH. YyacHHKIB KOHKypCY
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pimsHaueHo Ilonsxamu Menapramenty ocairy j Haykd Ta npemismu Big Kuischkoi
micskoi opraHizauii Ipodeminku TPALIBHUKIB ocBiTH | HayKu Vkpainu. 3a cymninmy

npailo T 3 Haromu npoodeciituux cpsr npotsiroM 2021 poky simsHaueno 2508
npailiBHUKIB raiysi ocBiti micta Kuega.

apasi B OCBiTHii i mi ie mi
Hap: OCBITHIH cdepi Micta Kuesa gie micska KOMILIEKCHA LiTb0OBa Tporpama

«Ocsita Kuesa. 2019-2023 poxuy, sxa € mie § 3aTBEP/DKEHOKO IPOrpaMor0. Miceka

KOMIUIEKCHA - LlIbOBa mporpama «Ocgita Kuepa, 2019-2023 poxm» mepenbauae

CTBOPCHHS EIMHOTO OCBITHEOrO MPOCTOPY 3 CHCTEMOIO iHCTHTYLiHOT, iHuBinyanbHOl

Ta MlyanbHOi GopM 3106y TTs ocBiTH Ta YMOB ISl pO3BUTKY 3aK/afiB OCBIiTH.
CrpareriuHi HanpsMu possuTKy ocBiTH y Micti KueBi, Busnadeni y nporpami, ne
- 3MiHH B anMiHiCTpaTHBHI# wacTuHi, XapyyBaHHi, Ge3leli B OCBiTHIX 3akmajax Ta
peanizallisi POEKTY «IPOLI XOMATH 3a JUTHHO0». SIKIIO monepeaHs nporpama 2016-
2018 poxiB Gyrna 31€6iMBIIOr0 NPOrpaMoro GyHKUiOHYBAHHS Ta YTPUMAHHS TalLy3i, TO
nporpamva 2019-2023 pokiB — me mporpama pos3BuTKy. Jluile 3a TOpiBHSHHAM
(inaHcOBMX MOKa3HHKIB ii ocsar 3pic yasiui — i3 2,5 Miapa rpH fo 5,2 Mapa rpH.
Mporpama 3a6e3nedye CrpaBeUIUBY (3a CTyNeHeM MOTpPeGH) 4EProBiCTh MPOBENEHHS
PeMOHTHUX POGIT y 3aKiajax ocBiTH. Y PalfOHHHX YNPaBIiHHSX OCBiTH MOJEPHi30BaHO
iH)I(eHepHi rpyn, sKi 31iHCHIOITh npodeciiHe 06cTeKEHHS TEXHIYHOTO CTaHy OCBITHIX
Chopyx i BM3HAYAIOTh, AKi pobOTH Ta y AKili 4eproBocTi MaloTh GyTH mpoBexeHi y
Hali6mmkai poxn. 3 METO 3po6uTH el mpouec GBI IPO30PHM, PO3MOYATO poGOTY

Han «KapToro ocBiTHix moTpe». Y cepi XapiyBariis sanpooHoBaro Hobitlt [Topsox,

Kl TOCHIMB KOHTpONb Haj HOro sicTio. BapianTd peanisanii Bix moryxHoro

Ninpremcrpa o MiHi-LEXiB, Ginpuie cXOXi Ha MiHi-Ky/TiHapHi Lex, HiX inansHi y
3BUYHOMY HaM pO3YMiHHi. OcobmuBy yBary NMpuALICHO npOCK:‘y pout xon 22
AMTHHOOy T2 UTAHHIO Ge3MEKH Y 3aK1a1aX ocBiTH. YTIPOZOBX JIil MporpaMH y 3akjazfax
BCTAROBIIOKOThCS TPHBOKHI KHOMKH T8 KaMepH BIACOCIOCTEPENCHHA, 3al'-lp0133}.17keﬂo
PoSory B mnn:mm pearyBaHH Ta isuaHOl ?xopouu cuaMu nplamsﬂnxm KII
“M}'Hiunnansﬂa OXOpOHAY. OcobnuBa yBara npuAieHa Oropoxam UIKUI Ta AUTSIHX
2397,8 wiH TPH:

CaKiB, Bromker mporpami — 5 Ta6n. 7.
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Bromker ranysi «Ocsitan TluToma ara
Poku i i i
— TIPHPICT y TpH, — npupicty $, | B Glomkeri
% % Micra
{
2017 103543 +47,9 368,9 +43,3 22,0
2018 12441,7 +202 449,5 21,9 22,7
2019 16 545,6 [+33,0 698,5 554 26,8
2020 19200,9 +16,1 679,1 2,8 20,0
2021 2392238 246 8453 245 36,8
Cepenuilt po3mip 3apo6iTHoi mtatu 3 2011 no 2021 pix 3pic y 4,7 pasu: 2011 pix

—2 987,00 rpu (375 $); 2021 pik — 14 019,00 rpu (527 $). BinmnosigHo 10 MOCTaHOBU
Kabinery Minictpis Vkpainu Bix 14.01.2015 Ne 6 «Jlesiki muTaHHs HaJaHHA OCBITHBOT
cybBenuii 3 AepxaBHOro Giomkery MicuesuM GlofpKeTaM» —pETAMEHTYETBCS
CTIpsAMyBaHHs KOIITIiB Jep)XaBHOro GromkeTy Ha OIUIATy mpaui IeJarorivHux
IpaliBHAKIB MOYATKOBHX IUKis1, riMHasiH, TineiB, crenianbHAX MKiJ, MECTELBKAX LIKiJI,
IKif-iHTepHATIB  (CIIOPTHBHOTO, Bil{CBKOBOrO, HayKOBOIO npodiniB); a TaKkoK
BUKTajayiB 3aKiagiB  mpodeciiinol (npodecifiHo-TexHiuHOi) ocBiTH Ta ¢axoBoi
nepesBALIO] OCBIiTH i KOMeKi, fKi BUKIAJaioTh TPEIMETH 3TifHO 3 Jlep>KaBHEM
cTanjaproM 6a3oBoi i [TOBHOI 3araNbHOI CEPENHBOT OCBITH.

3 nepxaBHOrO GIOIKETY MicTy KueBy BUiNeHO KOITH OCBiTHBOI CyOBEHUIT Ha
omary mpaui megaroriaHuxX NpauiBHUKIB Y 2021 poui 5,4 mapn rpa. OxpiM Toro, 3a
nepiog 2018-2021 poku 3 AEPXKaBHOO Gro/mKeTy MiCLeBHM GO/KETaM CIPSIMOBAHO

675,3 MJIH rpH {HIIEX BHAIB cy6BeHuii, y T.4. Ha 3Mil[HEHHS MaTepiaTbHO-TeXHIIHOI 6a3y
B
3aKNajiB OCBITH.

Bigin ynpasiiHAs MepCOHATOM Ta KaJpoBOTO 3a0e3NeueHHs HaBYATBHHX

3aKIaziB rotye IopiYHHA 3BiT PO CBOIO nisnpHiCTB (10AaTOK B).
Il 11 gBHIEHHS e¢eKTHBHQCTi poGotu  [lemapTamenty OCBITH i HayKd
BUKOHABYOTO OPraHy KuiBchKoi MICBKOI  pany (KuiBebkoi MicbKoi mepkaBHOT

anMinicTpanii) Heo6XiAHO npoaHai3yBaTH [OJOXEHHs CTPYKTYPHHX Miapo3ainis
Jlenapramenty ocBiTH | HAYKH BHKOHABYOTO Oprafy KuiBcbkoi Micskoi panu (KuiBcekol
Mickioi nepkasHol aanichauii') 3 METOIO YCYHEHHS yCIIOBaHHS iX yHKiH, a TAKOXK
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TOCTIMHO  AHAI3YBATH Ta YIOPSAKOBYBATH mocazosi iHCTpYKUii mpauisEuKis y
piAnoBiAHOCTI 10 Pexomennauiit 3 opranisauii npani nepxapHux ciyx60BIiB B opranax
BHKOHABYOI BIIAMIH.

To! H; i ) g
MY, HARAHHA AKICHHX OCBiTHiX Ta afMiHiCTpaTUBHUX mocayr Jlenapramenty

OcBITH 1 HAYKH BHKOHABYOro opramy KwuiBchkoi Michkoi pamu (KuiBebkoi Michkoi
JlepaBHOL AIMIHICTpai), BUKOHAHHS ClTyKGOBHX 06OB'I3KIB OCaI0BO0 0CO60I0 Ha
HAIEKHOMY NpoGecilinomy pismi — ocxosHi 3apanms JlenapTamenty oCBiTH i HayKku

BHKOHABYOTO  oprany KuiBcekoi mickkoi pamm (Kuiscekoi Micskoi JIIepHKaBHOT

anMiHicTpaii).

Orxe, BOXUIMBAM y MNisubHOCTI JlenaprameHTy OCBiTH i HayKu BHKOHABYOIO
oprany KuiBcbkoi Micskoi pamm (KuiBeskoi michkoi ZiepkaBHOI aaMiHicTpauii) €
$opMyBaHHs NPABOBUX JIONYIIEHb A MPO3OPOro NPHMHATTSA Ha CIyXOy BiAimy
YUPaBIiHHS TEPCOHAIOM Ta KaipoBMM 3a0es3NedeHHSAM HABYANBHEX 3aKJIAfiB;
TiIBUIEHHs PiBHA 1i NPECTHXHOCTI; 3alpOBa/KeHHs Ji€BOTO MeXaHi3My 3anoGiraHHs

KOpYIIii, BperyII0BaHHS IPABOBOTO CTATYCy I0CAJOBHX 0Ci6.

BucHOBKH 10 po3ztiay 2
OrKe, TMCYMOBYIOYH BHILE3a3HaYeHUH MaTepial, MOXHA CTBEPIKYBATH, IO
icTopuunmii gocBin iHINMX KpaiH HABYaE, MO HA NEPEOMHHMX €Tanax PO3BHTKY
CycninecTBa B KEPiBHHMITBI JI€pHKaBOIO, ii opraHaMH Ha BCIX pIBHAX 0COGIHBO
HeofXigHum € mpodecioHanisM BHIIOrO  CLICIOHY  BIaj, HasfBHICTh BENIUKHX
OpraHizaTopis 3 CHIBHOIO BOTIEIO, LLTECTPAMOBAHHX BUKOHABNIB HAZICKIIALHKX 3aBAH.
To 3aKOPIOHHOTO JIOCBITY [OTPi6HO CTABHTHCS 3BAXEHO # 06epexHO, BpaxoByrOUH

piBens PO3BUTKY YKpaiHCBKOTO CyCHisbCTBa, HaL[OHANBHI Tpamwuii, MCHXOMNOriio

Bi‘rqmmmm( KanpiB THakme 3aK0p}10HHnﬁ nocBiﬂ MOX€ NPUHECTH He KOPHCTh, a

" CaMOLiUTI0, a € 3aC000M MiABUIEHHS pPiBHA
WKkopy. VrpapminHs NMepcoHasoM € He 3

Opramizarii Hs OpTraHiB [AepKaBHOL BJIAJH.
ii Ta GpyHKUiIOHYBaH P!
OKa OpPraHI30BaHICTh, YITKE BH3HAYCHHA

PesynbraTom edekTHBHOrO

. i C
YMpaBrinms nepcomanom mopHHHi GYTH BH | )
dyhiii n iepapxifi mocall [O/I0NTaHHs MapaJeni3My B poGoTi, NOCUIeHHs

, BCTAHOBJIE

Bperymoaauﬂu City’GOBHX BiIHOCHH.

BUKOHaBChKO! IMCLIATUTIHH,
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OcHOBHI HaNpsMK AisbHOCTI [lenapTamMenTy ocBiTH | HayKu BHKOHABYOTO OPraHy
KuiBcbKOT micekoi panu (KuiBebkoi Mickkoi nepxasHoi anMinictparii), ski nepenideni y
pignoimHoMy Tlosoxkenni npo JlenapramMeHT ocBiTH i HaykW BUKOHABYOTO OpraHy
KuisebKoi MickKoi panu (KuiBehkoi Michkoi sepiaHoi anMiHicTpauii), CIpAMOBYIOTCS
ya 3abe3neueHHs peanisauii nepxasHoi nomitkum y cdepi ociTM i Hayku Ta
3a0e3MeUeHHs. PO3BUTKY OCBiTH y MicTi Kuesi 3 meroro ¢opmyBaHHIL rapMOHilHO-
pO3BUHEHO, CONiaNbHO-aKTHBHOI, TBOPYOi ocobucTocti. [l1s YHAOCKOHATEHHA poGOTH
pisnpHOCTI JlenapTamMeHTy OCBiTH i Hayku BUKOHABYOTO opraHy KuiBcsKoi MiCkKOi paiu
(KiBebKoi MiCBKOT ZiepkaBHOI afMiHicTpartii) BapTo BIpOBaKyBaTH GinbiI eheKTHBHI
TeXHOJIOTIi Ta Cy4JacHi MeTo| KafpoBoi poboTH, ski Gyiu 6 CrpsMoBaHi Ha MiABAIICHHS
npodeciiiHoi KOMIIETEHTHOCT, MOTHBALLii TOCa0BHX OCi6.

BaxiuBUM y AisuibHOCTI JlemapTaMeHTy OCBiTH i HayKM BMKOHABYOrO OpraHy
Kuiscskoi michkoi pamu (KuiBebkoi Mickkoi JepaBHol anminicTpauii) € GopMyBaHHL
NpaBOBMX JIOMYIIEHb IS IPO30POro MPUHHATTA Ha CyxOy BimAiny ynpasmiHHSL
TIEPCOHAIOM Ta Ka[ApOBHM 3a0e3ledeHH M HaBYaIbHIX 3aKIa/liB; MiABUIIEHHS PiBHS il
NPECTHXKHOCTI;  3aIPOBAKEHHS  Ji€BOTO  MEXaHi3My — 3amo0iraHHA — KOPYMLii,

BPEry/TI0BaHHs IIPaBOBOTO CTATyCy MOCAN0BUX oci6.
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PO3/LT 3. HATIPSIMHU MIIBUIIEHHS EGEKTHBHOCTI
yPABJIIHHSI TEPCOHAJIOM B OPI' AHAX JIEPYABHOT BJIAH

! 3.1. KomnuiekcHuii miaxia 1o ynockonasenns cucremu ynpasiinus 8

| ‘ Opramax aepkasHoi Baaan

: PexoMeHIaLlis, po3pobiena Jlepxanolo 3aliHATiCTIO T2 yrpaBTiHHAM M erifoko
KowiTeTy 3 MUTaHb [JePXKABHOrO ympapiiHHgA, poromarae 036poiTH AEpAABHHX
cnym6onuin HABMYKAMH, JIJEPCHKAMH AKOCTAMH Ta CHCTEMaMi ynpapiHHS

1iepcOHATOM, HeoOXiIHMMH JUIsl BUDILUeHHs Mai6yTHIX BUKIHKIB ¥ ctepi aepAKaBHOrO

ynps.aniﬂmi.
Bosa crpHs€ BHcOKompodeciiiHoMy anMiHICTpYBaHHIO, 3aCHOBAHOMY Ha

3acTyrax, po30pocTi, Mi3BITHOCTI Ta BEpPXOBEHCTBI MpaBa. I pyHTYIOYHCh Ha LBOMY

(yHAAMeHT, PexoMeH/allis CpsMOBaHa Ha BJIOCKOHANCHHS opranizauii T2 yTpaBIiHHA

JepKABHUMH CITYXOOBLSIMH 3 METOI0 30XOUEHHA AKTHBHOI CiBrpalli T2 ASPasHIX

cryx60BIiB inHoBawil y po3pobui Ta HajaHHi JepKaBHOI MOMITHKH Ta MOCIYT Bona

-y4acHHIAM BrpoBajLKyBaTH L
pcamu, 1106 ypanoBi MiHicTepeTBa T2

PEKOMEHTTYE KpaiHaM uiHHOCTI TA MPHHUMOH B

cTpateriyHe yTpaBJiHHL JIFOJICBKMMH  PECY]
3 MOXJIUBOCTAMH, HeoGXiAHUMH 3apas i B MaiOyTHBOMY.

BifoMcTBa My pOGOdY CHILY
HHA Ha KepiBHUKIB nepKaBHOL cmyx0H, SKi

Pexomenanis MOKIAZa€ BETHKE HaBaHTAXKe
eHwii Ta yMOBH, HeoOXin
4 T4 TOBOPHTH NPABLY BRan.

uunis eeKTHBHOT ny6aiuHOT

NOBHHK] MaTH MaHZAT, KOMIET Wi ans TOro, Wod HanasaTH

Heynepe/pkeni, 3acHOBAH] Ha (paxrax nopan

Y npoexri Pexomenaaii npe/cTaBaeHo 14 npHH

HMH TeMaMH:
a LiHHOCTAMH,
pomasi KyJIbTYpY, IACPCTBO T pO3pobKy

C1yx6u 3a TppOMa OCHOBH
ne 3ara/IbHONMPHIHATL LIHHOCTL

Jllepxapna ciyx0a, KepoBaH

BM3Havatory, opicHTOBAHY HA peaynpTaTh Ta 1]

nojj
S R POSIL; H3HAUATH HABHYKH Ta
: i saka sparHa B
i aoBipAioTE
i sKa y3roMKy!
i, poaunﬂa'rn

lepxapa cyxoa, Ak

Ko
Netenyji, scux poa noTpeOYe:
a KomneTeH

€ cBOI CHCTEMH 3aliHATOCTI 3 METOIO
3y iX Ta MOTHBYBaTH ix
Vienus yux wasuuoK T

B
HK(’PHcramm;
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JlepxaBHa ciy>x6a, mo ananToana yio Cy4acHux

mae HeobXinui peaniit, Taka o wsmKo pearye,
qKa

TIOBHOBaxeK;
- " Pecypen Ta rayuicrs, AN edeKTUBHOrO Ta
pesypTATHBHOTO BUpllieHE s WUBHAKOIMikHNX, oToOYHMK Ta HOBHX BHKITHKIB.

OCHOBHOIO METOl0 pedopmu ¢ no6ynosa cyuackof,
s

opie HTOBaHOI JIepXKaBu. Ped)opMolo nepenbaveno CTBOPUTH Tal
mpagniﬂml,

unpposoi Ta cepsicHo-
Ky CHCTEMY [epKaBHOrO
SIKa 3MO! -

K€ BIpOBaKyBaty uinicHy nepxanmy nonitnky,

aion HaripaBJIEHY, B
niepIy ’

Ha noTpe6) # :
PEOU rpomansm, crammit cycninpuuit PO3BUTOK Ta aeKBaTHe
pearyBaHHs Ha BHYTDillHi Ta 30BHimmi BUKJIMKH,

OCHOBHHM  3aBJaHHSIM pedopmi  niepxasHoro ynpaBninHs € nepetpy6auis
niX0ZiB 10 BAKOHAHHS MOCTaBIEHHX AEpPXXaBOIO 3aBJaHb, 10 03HAYAE:

. PO36YOBY CHIBHHX Ta MiA3BITHIX NIepXXaBHUX iHCTUTYLi;

. TiATOTOBKY SIKICHHX yPSZIOBHX pillieHs;

. bopmyBanHs npodeciiiHoi nepxaHoT cityx6H;

. 3aPOBAKEHHS €JIEKTPOHHOTO BPSiyBaHHS;

. HaJaHHs 3pYYHHMX MOCIYT TPOMAaIHAM.

Be3 eeKTHBHOI CHCTEMH JEpKABHOTO YIPABIiHHS HEMOXIMBO noGyxyBaTi
CHIBHY IEMOKDATH4HY IEpXKaBy. Came ToMy pedopMa JI€pXaBHOTO YIpPaBiHHS — e
BAXIMBA IepeIyMOBa eBpoiHTerpauiﬁHoro kypcy Ykpainu. A E€sponeiicskuii Coios

~ niaTpumye pedpopMy Ha eKCIIEPTHOMY, TexHi4HOMY Ta (iHAHCOBOMY piBHI.

Kriowosi pesynsTarh, ki mepeaGauaiors egexrupie PEQOPMYBARIA :CHCTEMH

 IepKaBHOTO yrpaB/iHHA:

s HiOTHUHA TPOEKT Y 2017-2019 pokax BinGynacs peoprauizaris
AK

ineni i PKEHO
MinicTepcTB  (4iTKO posineni BHYTPILIHI (ynkuii, 3anposan:
i i IIaHYBaHHAB yCIX
JIiTHKH TA CTpATeriqHoro
MyBaHHs T10.
JUpEeKTOpaTH op!
MleTEPCTBaX)’ aHb pccl)opM [OIMPEHO Ha Bei MiHicTepcTBa
i iBui TTHT!
v xonuemuiio axiBuiB 3 . \
ini THKH T
doxycysanHi MinicTepcTB Ha (GOpMyBaHHI oAl
NPOJOBXKYETHCS o .
S lpyHKuiﬁ 3 i peanizauii 10 ACPIKABHHX areHTCTB i
aua
nocTynopa Iepet

ciyx6);
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KUIBCHKMI1 YHIBEPCUTET IMEHI BOPYCA T'PIHYEHKA
DakynbTeT eKOHOMIKH Ta yNpaBIiHHsL

Kadenpa ynpasninns

Cromina Okcana Onekcannpisaa

Tpyna ym-1-21-1.43

KBAJI®IKAIITHA MATICTEPCBKA POBOTA
Ha Temy «EdexTuBHicTb ynpasiiHHs nepconasom

B opranax nepmasnoi‘ BJIaaH»
CBbOMIHOI OKCAHU OJIEKCAHJIPIBHU
OCBITHBO-IIPOPECIAHOI IPOrPAMHM

281.00.01 «/Iep:aBHe ynpaBiHH»

apyroro (MaricTepcbKoro) piBHsi BHINOI 0CBiTH

Tany3b 3HaHb: 28 VrpaBniHHA Ta aAMiHiCTpyBaHHs
CrewiabHiCTh: 281 ITy6aiyHe ynpaB/liHHA Ta aAMiHICTPyBaHHS
Ksanidikaris: Marictp ry61i4HOro ynpaBIiHHs Ta aIMiHiCTpyBaHHS

Jonymenwuit 10 3aXACTY: 24,11, 2022

3aBinysay BumycKkoBOI Kaheapu

Haykosuii kepiBHHK

Kuis — 2022




image46.jpeg
CIIy60BLiB (ocHoBHa MeTa pedopmu  — JiepxKaBHi
KOHKYPEHTHCIIpo

ny POMOXHUMK PoGoTonaBusmy, Sally4eHHs Ha JepKcIyxby
HaUKpamX daxisyis),

opraHu e

BeOIIOpTaN Bakancij
Ciit career.gov.ua (noxymenTu Ha KOHKYpPC MOXKHA II0IaTH

OHJIAKH .
> IOLIMPEHO Ha Bej KaTeropii nocap aepxasHoi ciyx6m);

indopmaniit i
bopmauiiina CHCTeMA  ympaBninns  monchkivu pecypcamu  Ta

HapaxyBaHHs 3apo6iTHoi nnaty (HRMIS);

po3nodas  dynkuionysatn Ilopran YNpPaBNiHHS 3HAHHSAME (OCBITHS

mnatdopma y cepi npodeciiinoro Hapyanms JIepXKaBHHX CITY’KGOBLIB ycix

KaTeropif, n03Bonsie wsmako Ta 3pYYHO B3AEMOMIATH 3aMOBHHMKAM i

HaJlaBayaM OCBIiTHIX Tocmyr);

v/ TpHBaE PO3BUTOK Mepexi LTHATIT;

PO3IIMPEHO Mepelik mociyr, mo Hagaerses LIHATT (kommiexcHa nocItyra,

110 HaJa€ MOXJIMBICTh OTPMMATH NeEPIIHH NACTIOPT IPOMALSHIHA YKpaitu

ozipasy i3 HOMEepOM KapTKH ILIaTHHKA MOJATKiB; KOMIUIEKCHa mocyra «E-

MasaTko», IO AO3BOJSE 33 OJHIECIO 3aiBOIO OTPHMATH X0 9 mOCHyT,

NOB’A3aHUX i3 HAPOKEHHAM [MTHHH, IOCIYTy TaKOX MOXHA OTPUMATH

GesnocepeHb0 B JiKapHi; TpuBae poGora i3 3ampOBa/UKEHHS HaJaHHS

COLiaNBHUX TIOCIYT Yepe3 IEHTPH aIMiHICTPaTHBHHX IIOCITYT);

v zanymeno €uHui JiepaBHuii BEGIOPTAT e/EKTPOHHIX rchnyr Topran
Jlis (KoXeH TpOMaIHUH MOXe OTpUMATH eﬂeKTpoH}fl nocnyr.pi Ta

indopmaiio TPO cebe 3 MEPKABHHX eNEKTPOHHUX iH(opmaiiimix

pecypcis);

. Tl TPOMaJsH 10 “Hd)poanx
i i sacrocyHok [lis (zocty
v 3anymeno MoGiTBHAA 33

uoxymem‘ia).

Horo ynpasi s
"Iepea pedopmy nepxas y saTyHeHHS iHBecTHLH i CTBOPEHHs POGOYMX

i b i iH,
st peatiayeTsesl GLTBLIICTS BaXBUX 3M

i e : BUTKY.
i nOTpiGHi g1 exonoMiTHOTO PO3 : o
KT

gTH Ta BIPOBAKYBATH ebeKTHBHI

B Ti BIPOBA/DKEHHS 3MiH 3aIEXHTH
5 ) o
Miely 1o pejyy gpaiui. Taxox B

03p06.L
“MpOMOxcEicTs  nepiKaBHOTO anapaty P
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i momiTHKH.
epaBHi Tomy, pedopma AIEPXABHOTO YNpaBiHKS € ONHiEI0 3 OCHOBHMX it
«paiH i3 MEPEXiAHOIO eKoHOMiKotO.

aKoX, KIIHOYOBHM . .
T: 3 SNEMEHTOM y noGyosi NOBIPH TPOMajsiH O [epXaBH €,

3aB/AKH HATAHHIO JIOCTYNIHHX Ta siicHux ny6niveux mocmyr,

BiIKpHTOCTI Ta
[iI3BITHOCTI ZIEPXKOpraHis,

CydacHe JiepaBHe ynpaBiHHs.
Y TOpiBHAHHI 3i CBiTOBMMHU MoKasHuKaMu ebextuBHOCTI ynpaBninHs, YKpaina

nocia€ I0BOMI HU3BKE MiCLe y peltuHrax KOHKYpPEHTOCIIPOMOXHOCTI. ITokpamuru

mo3ulll  OEPXKaBU 3HaTHI  Taki ¢m0pﬂ, SK TiIABUINEHHS SKOCTI HaJaHHS

anMiHICTPATHBHUX TOCHYT, 3HIKEHHs a/IMiHICTPAaTHBHOrO HaBAHTAXKEHHS [EPXKABHOIO
peryJOBaHHS, 3a6e3MeYeHHs 3aKOHHOCTI Ta Mepe6adyBaHoCTi aMiHICTPAaTHBHUX Milf.

3aGesneyenHs epexTuBHOi Aismemocti KaGimery Mimictpis Yikpaimm 3
dopMyBaHHS [IePXKAaBHOI NONITHKM MOX/IMBA JMIle 33 HAsSBHOCTI NpodeciiHoi,
Pe3yNBTATHBHOI Ta MiA3BITHOI CHCTEMH BUKOHABYOI Biagu. Takoxk, OJHI€I0 3 OCHOBHHUX
NepeIyMOB  NEMOKPaTHYHOTO BpSADyBaHHS, IO IPYHTYEThCA HA TPUHIMIAX
BEXOBEHCTBA I1PaBa, € e(eKTUBHA CHCTEMA IEPKABHOTO yNPABIiHHS.

PeopMyBaHHS CHCTEMH [EPXaBHOTO YMpaBlliHHS Iepenbauae, WO OpraHu
NepKaBHO| Biajii FAPAHTYBATHMyTh HATEXHE BIPOBAIUKEHHs NOMTHIHUX DilleHb Ta
NpaBOBMX HOpM, @ IX nismeHicTe  Gyme Tposoporo, mepenbadyBaHOK  Ta
KIi€HTOOPiEHTOBAHOIO, CIPAMOBAHOIO HA CTale €KOHOMIYHe 3POCTaHHA i CIpHsTHME

PO3BHTKY miANpHEMHMLTBA Ta iHBeCTHLIH.
Y 2016 poui Ypam po3pobuB Ta 3aTBEPAUB Crparterilo pepopmyBanus

AePXaBHOTO ympaBIiHHSA A0 2020 poxy i Tnas 3axofiB 3 ii peanizauii, mo BixmoBixaoTe
€BpOMeficEKMM cTaHIapTaM HaleXHOTO ypsRyBaHH.

oy 6yB HanpaBlIeHuH Ha MiABALICHHS CIPOMOXKHOCTI
Ocrosruit dokyc wiei peopMH

MiHicTepc opeHHs X Ha MOTYXHi aHANiTHYHI LEHTPH, 1o 6y yTh 30pieHTOBAH]
TB, IIEPETB ] o
7 M y BIPOBA/DKEHHI pedopM i migBumaTh
Ha dopmypanmi o ayTh JiACPaM
aHHI TOJIITHK, CT

“exTuBricTs, pispHoCTI ypaIy B LTOMY:

ynpapiHHA 3MIH .
Ta ynpaBJ’liHHﬂ MaifHOM Terep Opi€HTOBaHi Ha
B

jo€ paKypc poGoTH MiHicTepeTs: 3aMicTh
Peropma nepsxaBHOTO

Tipo, aKrTi
ATUBHUAX Py
AYKyBaHHS HOPM oBiia€ MiHiCTEPCTBO.

i BiT
POpMyBastps momiTik y ray3aXs 38 4K
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Le oanaqac,. mo poGora minictepcrs KOHIIEHTPYBAaTHMETBCS HA MOCTIHHOMY
g3l npo6reM 1 TMOIIYKY MOXIIMBMX BapiaHTiB iXHBOTO BHpilIeHHS, BHPOGIEHHI
5joBiHHX TOMITHIC L OUHL{ HMOBIPHKX i HafBHYX HACITIKIB peani3aii X MOMITHK.
TaKoK MinicTepcTBa OyNYTH TPOBOAWTH KOHCyNbTAWii 3i CTEHKXONAepaMH Ta, 33
MomnocTi, BPaXOBYBATHMYTS iX MPONO3HLi MO0 MOMITHK Ta BApiaHTiB PO3B'A3AHHI
npo7eM, aHATi3yBaTHMYTh BILTHBH THX pillieHb, 1O BXe BIPOBAKYIOTECH, 3 METOIO
oepATHBHOTO KOPHTYBAHHSL.

Temep KTOHOBO  QYHKUi€I0 CTPYKTYpHHX —Mifpo3Ainis  MiHiCTEpCTB,
nnpeKTOpaTiB, € (GopMyBaHHs MOJITHK. JlupeKTOpaTH cTpaTeriqHOro IUIaHyBaHHA Ta
eBpOiHTeI‘paI.lﬁ Bi/INIOBIAIOTH 3 KOOPAMHALIiIO IONITHKY Ta ii CTPATEri4HOro PO3BUTKY -

Pedopma n03BONSE Y sy OyayBaTH y3romKeHy iepapxiro CTpaTeriyHuX LiNei.
JlepxapHuii GrO/LKET (OpMyBaTHMYIOTh BiIMOBIZHO 10 LHX winei. 3aBasKA TPUPITHOMY
fi0/KeTHOMY ~ILIAHYBaHHIO pearisanis mined 3aGe3neTyBaTUMETECS HeoOXiqHIM
diHAHCYBAHHAM. TMocTiftEuii MOHITOPHHI Ta OLIHKA pesynbTatis peanizauii TIONITHK
103BONISIOTH OLIHIOBATH iX e(eKTUBHICTb Ta KOpHTYBaTH Bi/IMOBIZHO /IO TIOCTAaBIEHUX
CTpaTeriyHuX MiNel.

3aB/siKH BIPOBA/DKEHHIO HOBHX npouestyp GopMyBaHHs ypsOBIX piens, Ypsa

Mae niepeiiTH Bizi poGOTH i3 3ax0/1aMH Ta [UIaHaMH 10 po6oty 3 mpobnemMamy, BapiaHTaMu

iX pimens Ta Hacyixamu. Lle JI03BOJIUTH 3po6UTH pillieHHs Vpamy Ginbi:

i Ky HaMaraloThCsl BUPiL
3po3yMiTUME — 3aBIAKH OSICHEHHIO TPOOIIEMI, AKY MPILIATH, T2

. Gom ii BupimenHs (iHC €HTOM) Ta
IoKasoBoro 3’5i3Ky MK TPOMOHOBAHHM croco p! (imcTpym )

0uikyBaHuM pe3yIBTATOM;

- .
" ananisy HafBHMX papianTiB PO3B'A3aHHS MPOGIEMH Ta

oBipysTyBanmio Halikpamoro cePA HHX;

— 3aBAKH aH
pilneHH s iHmEx cdep JiepXKaBHOI TONITHKH;

ik cOBOI0 aiisy WHMPOKOTO CMIEKTPa BIUTMBIB Ha pi3Hi
Y3romkeHHMHU MK CO

“bepu cycningHoro KUTTA T HaciaKiB

aHasli3y 3B’A3KY OKpeMoro piureHHs 3
- u — 3aBIAKH
WiticHumy Ta KOMIUIEKCHHM X o s
Torikoro 5 HacTyTHIX pileHs, MicIo B CHCTeMi IHIIMX BapiaHTIB,
nonepeaHix T2 .
HHs1 0OpaHOro KypC;
Hecynepeusy H0CTHOBHOMY xapaxTepy POPE® L Lt
HBOMY T2
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353“?“"0“3“"'.‘"" “ 'T*aBJIﬂKH TIPOTHO3Y Ta OLIHUi BIUIMBY pillleHHs HA iHTEpECH
pisHiX CTeHKXONAEPIB, IX IMOBIpHOT peakuii Ta nowuryky NPUIAHATHOrO KOMIPOMICHOrO
papiaTy>

BIAKPUTHMH — 33BJAKH TOMY, IO MpoGiemu, BapiaTd Ta BIUIMBM pillleHb Ha
eranax X PO3pOGKM Ta mepermsmy obrosopioiots B KoM THK, Ha KOrO
{oUMPIOBATHMYTECS iX HACIINKH, | THX, XTO BiANOBinaTHMe 3 iX BIPOBAVKEHHS;

peaiCTHIHIMI — 3aB/ISIKH aHATII3Y HeOGXiHMX pecypcis (piHaHCOBHX, KaAPOBHX,
aTepiabHO-TEXHITHIX, OpraHi3auifHux, KoMyHiKawifHuX), pH3uKiB T2 0GMEKEHb P
Bnposamxenﬂi;

[OCTiIOBHMMH — 3aBJISIKH TOMY, IO CKACYBAHHSI PillleHHs abo KOpUryBaHH: Horo
3MicTy MOYKIIMBE JIMIIE Ha MiZICTaBi IPOBE/IEHOrO aHalli3y Ta 00T pYHTyBaHHS JOLIBHOCTI
3MiH.

Takox peopMa He OMHHYIIA LEHTpaNbHi OpraHk BHUKOHABYOI BJIAJU Ta CHCTEMY
sacmonii Mik Humu i KaGinerom Minictpis Yipainu. CTBOpEHO paliOHANBHY Ta
npo3opy CHCTEMY IIiATIOPSIKYBAHHS §# MiIGBITHOCTI LIEHTPATBHAX OPraHiB BUKOHABYOL
BaH, YiTKO BH3HAYEHO Mepenik ixHix TOBHOBaXeHs i chepu BimOBinambHOCTI Ta
yeyHyTO IyGMIOBaHHS yHKui#  pisHUME OpraHaMmH. OpranisaliifHi CTPyKTypH
MiHiCTepcTB Ta IHIIMX LEHTpaJIbHUX opraHiB BHKOHABYOI BNam| PeopraHizoBami #
onTAMisoBaHi, a Ha HOBi [OCAIH 3aTy4aloThCs pucokokBaniikoBani daxisui Ha
KOHKYPCHi# OCHOBI.

BrockoHaTeHHs chepy HalaHHA a/IMiHICTPATHBHUX IIOCIYT, 30KpEMa, nepen6ayae

BIPOBAKEHHS aMiHiCTPATHBHOL ripoLesiypH pignosigHo fo mpuHmmmis  €C,
T IBHIe RS KOCTI HANAHHS AIMIHIOCHYT Ta 36LBIIEHHs YACTKH MOCIYT, NOCTYIIHUX B

o . MiHICTPATHBHOTO HABaHTAKEHHS Ha 6izHec
ENeKTpORHil opmi, a TAKOK 3MeHIIeH s afMIHICTP

Ta rpomansH.

We onmuum HampaMOM pedopMH,
MH, BHCTYNa€ dopm
p Ta MiHiCTEpCTBAX 3'SIBISIOTECS A€pXKaBHi

gKUH  CTOCYETBCA nepkaBHOI CiyxGu Ta

. yBaHHs TpodecifHol JlepKaBHOT
YipaBrinus moxcpkumMu PeCyPed

Iyxw. V KaGineri Misicrpis YXPAH

C = i ] ii, AKAX np!
CKpeTapi — cryGoBi HAHBALIO! KaTerop
imicTepcTB.

M3HAYaloTh Ha KOHKYPCHi# OCHOBI:

3 M
BOHK BignopinatoTs 32 epeKTHBRY poboty
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TakoX po3Ioyanocs ¢ho
Gopmysanns «KomaHn pedopm» y Minictepcrsax. Lle

upeKTOPaTH, SKi CKJIa/IaloThes 3 BHCOKOKBaTihikoBanux i
. 1 KOMIIETEHTHHUX JepKaBHUX
gaxiBuiB, 3AATHIX 3a6esnedynary peanisariio pegrop i n Tp—_—
(popMyBaHHA Ta aHaJli3y NOMiTHKY y ripi O e G poree
PIOPUTETHUX ralTy3six.
3apnakd Kinacudikanii nocan, CNIMPAlOYMCh HA Cy4yacHi METOAM YIpPaBIiHHS
[iepCOHATIOM T2 pedopMyBanHs  cHcTemMu omati mpaii, JepxaBa Ma€ IIaHC
nepeTBO'P“THC" Ha KOHKYPEHTHOTO Ta MPeCTHXHOro poGoroxasus. JlepkapHa ciryxba
Gy/ie OpiEHTOBAHA Ha PE3YIILTAT, a HE Ha POLIEC, TA MATH YiTKi OKA3HHUKH e eKTHBHOCT
cpoei MisUTBHOCTI. JIO TOTO K, TiBUIIUTECS ed)eKTHBHICT AepikaBHOI CIIyKOH 3aBISKH
cicTeMaM €JIEKTPOHHOTO YDSAYBAaHHS Ta BBEJEHHS YiTKOi CHCTeMH 30anaHCOBaHHX
[OKa3HMKIB 3 aHANi30M iX BIIMBY. BaxcmuBy pomb y IMX 3MiHax BilirpaBaTHMe i
3anpoBaKEHHS TPO30pOi Ta CIPaBEUTMBOI CHCTEMH OILTATH Tpari AepKCIyKGOBLIB.
V nposezenHi wi€i pehopmu YKpaiHa Mae NOTYKHY ninrpumky €C. Tak, y rpyasi
2016 poky 6y10 mimEcaHo GiHAHCOBY YroLy Mix Ypsiom Ykpaisu Ta €BpONeicpKoio
Kowmiciero, mo mepeaéadae MiATPUMKY Yxpainn B pearizanii Crparerii pedopMyBaHHL
paBJliHHS H2 2016-2020 poKH B MeXax MpOrpaMH €C «Ilinrpumka

JIEpX)XaBHOTO YII]

KoMmiekcHOi  peopMH Jiep)KaBHOTO ynpaBiHHA B Vipaini». 3abesnedeHHs

koopauuanii pepopMH 31iHCHIOE KoopruHauiina paga 3 [HTaHb pedopmyBanHs
IepXABHOTO yMPABJIiHH.
y mpiopHTETHAX i Ypamy Ha 2020 pix ans peanisauii

Bignosigzo mo IlmaH
peq;opmyBaHHx JepKyNpaBIiHHS nependadeHo

Pedopmn Ta puxomamms CtpaTert
HacTynHi BacMBi KPOKH:

v - leHp TA TOCHIEHHS poIi MiHICTEpCTB Y
; 70BHX PILLICH
Ilns miggemenHs AxocTl YP

i moNTHKHE - po3pobiieHHs Ta MOAAHHA Kabminy
HO!

10 3akoHiB YKP
MiHicTpiB Yxpaisn». Mosa e mpo

anns KaGiHeTy MinictpiB Ykpainu

Tpoueci popmysaHHA ACPHAEB

iH
%aKkononpoexry «ITpo BHECEHAT 3ul

iHeT
MKoHapyoi pnamwy 1@ TIPO Kabin ;
yHKLIOHYB

i ra nopay @

aism «[Ipo LEHTPaIbHi OpraHi

YAockoanenss oprarisa
i i BrIafid:
"8 lienTpanp i opraHis puKoHaBIO
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Jlni BCTAHOBJIEHHS €IMHMX
B
e e HUMOT 10 HOPMOnposKTyBaHHx Ta po3B'A3aHHS
Koni3iAH PO3pOGIeRHs Ta nopanus Kabminy 3ako 10
i HOTIPOE! «IIpo
HapMBTHBHO-HPﬂBOB[ aKTH». POEKTY p
Jlns 3alpOBAJDKEHHS ¢ S

o YHAaCHMX  CTaHNapTiB migroToBKku pOEKTIB pileHs Ta

saydeHHA 3aLIKaBIeHnX oci6 mo ix miaroToky —

) Po3poGienns Ta noganus KaGminy
;aKOHOTIPOEKTY «ITpo my6niuni KOHCYNbTanji

]j[nx}ocepell)xeaﬂx Kabinery Minictpis VKpaiHu Ta ueHTpambHMX OpraHiB
pHKOHABUOI BIIA/IM HAa BUKOHAHHI FONOBHUX Ta XapaKTepHHX iM GyHKLiH i NpUNMHEHHS
posTTAZY YPAOM BiIOMUHX, OMepAmiifHEX Ta TeXHidHMX MHTAHb — PO3POGTEHHS Ta
noganss KabMiHy 3akoHOmpoexty «IIpo BHECEHHS 3MiH [0 JeSKHX 3aKOHOAABYHX aKTiB
YipainH o0 no36asnents KMY HeBlIacTHBHX OBHOBAXEHBY.

Jlns BIOCKOHAJIEHHS NPOLECY MiArOTOBKM Ta MPHHHSATTS ypsIOBUX pillleHb 3
MTOK T/BUINEHHs iX SKOCTi, edeKTMBHOCTI Ta pe3yJBTATHBHOCTI - OHOBJICHHS
Pernaventy KaGMiHy BiANOBiIHO 10 pexoMemjauiii mporpaMu HiJTPAMKH
BIOCKOHAJIEHHSI BPSyBaHHsI Ta MEHEUKMEHTY SIGMA.

[HAMKATOPOM BHKOHAHHS Oy/Ie NOJaHHS 3aKOHOMPOEKTIB YAy 110 NapiIaMeHTy.

Tl popMyBaHHS npodeciinoi JZiepkaBHOI CITykOH Ta BHKOHAHHI Crparerii
pedopMyBaHHs epIKyIPaBIiHE 1P HaliioHATPHAM areHTCTBOM 3 ITHTaHb IePXKaBHOT
cryx6u (HAJIC) CTOATS HACTYIIH] 3aB/IaHHA:

OHoOBJIEHHS KOHKYPCHHX npoueayp And 3a6e3nedeHHs [PO30poro Bindopy Ha

oKX TIPUHIIATAX TyOiuHOT anminicTpanii,
ZepxenyxGy, mo IPYHTYETbCA Ha €BONEHCHKHX TIP!

K0y BHCOKOKBAITi(iKOBAHIX caxiBuiB. BifnoBizHa nocraHosa

Ta3aTyqenHs Ha ACPKCILY

Mae Gyry nppitasTa KaGMiHOM- )
onasctea ¥ chepl
eaypH no6opy 3a NPHHLUNAMH SIGMA Ta

pOSBHTKy nepx(cny)Kﬁn Ta CHCTEMH
YnockoHaneHHs 3aKOH!

Olltary mpaui 3 MeTOIO oHoBNeHHA TIPO

omnaTH 1paiti JepcyKGOBILiB, MO nepenbatae
148

san i crCTeM )
Posacenis mposopol o i KOHKYPEHTOCTIPOMOXHOCTI,

nocuIeHHA

enpsl Ai€BOrO KaHIMIATCHKOrO Pe3epBy TOLIO.

it 10 napJaMeHty-

Tepersy  crpyxrypu  OmIATH npatl,

pop 0]
SPOBa ez ccTeMu TpEiAiBs TP P

i ; 1 110A@!
Binoni gapii saxoronmpoexT M€ 6yt
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3anpOBADKEHHA CHCTeMH ofnary mpgy 4

i  OCHOB ikanit
O B TUTOTHIX XEDX@BHIX Opraay e ey
; B MeXax peaizanij

X 13auii Konnenuii ped:

i OTTATH TIPALT} Kiepsk . . pedopMyBaHHS
cHoTe ey xGosuis, Binnosinxa nocrasosa wac 6 U Tpuik
il yTH TpuiiHsTa

BnpoBa/UKeHHs iHDOpMaiiinoi

. uq) PMAUiHOT cuctemu ynpasninms JIOZICHKUMH PecypcaMi Ta
axyBaHHs 3apOBITHOT rar
japaxy! T (HRMIS), InMKaTOp BHKOHAHHS — BBEIEHHS CHCTEMHU B

BY €Ki i i
npoMHCIIOBY EKCILTYATANLO Ta MiAKIOYeHHs fio Hef MiHicTepers Ta inmmx LIOBB

Omxe, SKIO TOB
3 OPHTH TPO YNOCKOHANEHHS CHCTeMH YTpaBliHHA B OpraHax

fepiaBHOL BIAIH, TO TIAXIN Mae 6yt Kommiexchuif. Takwii MimXif MOBHMHEH
nepenbadaTi:
¥/ YHOCKOHANEHHS CHCTEMH OIIATH Mpall, 30KpeMa TBYIIEHHA 3apOGiTHOT
IUIAaTH, PO3MIPy HaIGaBKM 3a BUCIYTy POKiB, WO CYTTEBO 3GLIBIIATH
3arajibHUR (OHI omwlarTH mpaui, BiamosimHO mo 3akoHy Ykpaimu «IIpo
ZIepXKaBHY CIy)Oy»;
v 36inblIeHHs 06csry BUTPAT Ha epikaBHY CIyx6y;
v BCTAHOBJIEHHS HOBOTO TIOPSIKY IPEMIOBAHHS IEPXKaBHHX CITy)KOOBILIB, SKHH
61 BU3HAYaAB IPO30pi T& yiTki KpHTepii TAKOro MpeMilOBaHHS HA OCHOBi
OLHIOBAHHS Pe3yJIBTaTiB CryxBOBOI MAIBHOCTI Ta JOCATHEHb;
v/ mopanplie BIOCKOHATICHHA HopmaTﬂBHo-npaBOBo'l' 6a3u Iep)KaBHOI CITyXKOH

Ta 3a6e3neyeHHs il epeKTHBHOrO BIPOBAKEHHS;
v po3poGneHHs Ta 3ampOBADKEHHS CHCTEM xacudikauii nocan Ha AepxasHiit
ciryx6i;
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v/ TOCHNIEHHS iHCT) itiHoi
MTYLIRHOT cnipomoxrocti HAJIC ta cnyx6 ynpasminms
TIEPCONAIIOM B OpraHaX BUKOHaB0f Bray

3.2. Po3pobka pexomennauiii 100 MiABHINEHHS eeKTHBHOCTI ynpaBJIiHHsA
TIePCOHAIOM B Opranax fepiaBHoi BAaIH

Croroniui npoGiiema edeKTHBHOCTI AepyaBHOro ynpasnings B Ykpaini HaGyBae

ocoBmHBOi AKTYANBHOCT], OCKiNbKH N06POGYT sik OKpEMO KOXXHOTO IPOMajsHUHE, TaK i

(yeninECTBa B IUIOMY 3aJ€XHTb Bill edeKTHBHOCTI (yHKIiOHYBAHHS AEpABHOTO

anapaty. HeoOXimHolo ymoBOIO U1 eBpomelichkoi inTerpanii Ta cTanoro possHTKY

cyenibECTBA € MiJBUINEHHS eeKTHBHOCTI MisIbHOCTI OpraHiB JAepaBHOI BIajd Ta

sKoCTi BAKOHAHHSI HUMH JIep)KaBHHX 3aBJaHb i pyHKii. CaMe Taki KaTeropHuHi BAMOTH

sageknapoBadi y mpoekti Kouuenmuii JepxasHoi LinboBoi mporpamu peopMyBaHHS

 IePKaBHOTO yMpaBIiHHA Ta JepxaBHoi ciayx6u Ha 2011-2015 poxu Ta Crparerii
IepkaBHOi KapoBoi moniThky Ha 2011-2020 poku.

Ha aib, TONpH HH3KY 3ax0JliB 3 pedopMyBaHHI 3aXO/IiB ZIepXKaBHOI CIyxGu,
edeKTHBHiCTE JIep)KaBHOTO ynpaBﬂiHHﬂ OCTaHHIM 4acOM 3aJIHIIAEThCS HENOCTaTHBOIO, a
DiBenp ZOBipH rpoMazIsH 210 opraHiB JiepykaBHOI BIIaJ Ta JIepKaBHOI CITyX6u B IinoMy
Whkyerscs, Opmieto 3 Hail Ba)K/IMBIIIIX NPHYIHH LEOTO € HeJoCTaTHiM npodecionanizm
OPraxiB Bragy y BUKOHaHHi JiepkaBHUX 3aBIaHb i dyHKUi. z"\Hania byHKUiOHYBaHHS
W0 CydacHi NPHMHLMIM yNpaBIiHHSA
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sa6e3nedeHHA JOBIPH IPOMANIH 10 fepxaprix YCTaHOB Ta ynpaBiinHs. [ pyHTyrO4HCH
a 1k ocHOBI, PekoMeHnanis cnpsamopana na BIIOCKOHAJIEHHs CTI0co6iB opraHizawii Ta
ynpam'liHHﬂ ACPXKABHUMH CIY)KGOBISAMH 3 akueHTOM Ha NPOaKTHBHY CHIBMpaIIO Ta
ipoBallii B CIYXIHHI rpoMajsHam Ta exomomiumiii JSTBHOCTI 3 METOI0 3aXHCTy
cyeniTBHEX IiHHOCTEH.

Sk migkpecmoe Bamenko K.O., «mo mepexin 1o HOBoi Mojeli AepkaBHOro
yUpaBIiHHSA 3MiMCHIOETECA B yMOBaX CKIajHO! KajpoBOi CHTYyamii, i HOUiTHHEM €
NOCHIEHHS. 3aXOAiB 3 po6OTH 3 mepcoHanoM. JI0 TAaKMX 3aXOAiB MOXHA BiIHECTH:
NOTMIEHHs SKiCHOTO CKJaay # yKOMIUIEKTYBAHHS MEPCOHATIOM; «OMOJOIKEHHS
KIpiB; MpHBEJIEHHs Y BiANOBiAHICTS piBHIB MpogeciiiHOi OCBiTH MepXKCITyNGOBLIB
taiikariiHuM BUMOTaM 110caZ10BOY TPyIH; OPMYBaHHS KaZpoBOro pesepey i poGora

3HEMY [32]; Takok MA€EMO ITiIBUILYBaTH e)eKTMBHICTb IEpXKABHHX CITyXOOBILB IULIXOM

ticTematiuHOTo  mijBHINeHHs — KBamiQikauii; —pO3BHTOK pecypcis  onaTkosoi
Tpodeciiftoi ocBiTH, MMiNBMIIEHHA MPECTHXY JepKaBHHX YCTAHOB Ta BHPIINEHHS
Tpobien ix conjanproro 3axucty. Tomy, Al (opmyBaHHS MOJETi CYHACHHX MeXaHi3MiB
Yipanniggy NepCoHaIoM HeoBXiHO BHKOPHCTATH chopMOBaHi 32 PANAHCEKUX Hacis
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YCTaHOB; IPHHHSATTS Hopy BOI MONITHKH

CE PMATHBHO-paBoBof Gasy YNPaBJIiHHA NEPCOHATIOM B
ax H, po3;

opﬁig i > PO3pobika TPOrpam fepkaBHUX ycTaHOB y cdepi niaBUIIEHHS

caridpixalil  TEPCOHANY,  3pificHenns

SGreMaMi € Po3pobka Ta ofrpyxry i
b TPYHTYBaHHS enuno; KOHIIeNuii Kampo;
gepRaBH

- OpraHi3aliiHOro  BIOCKOHaNeHHA Ta
ibikaliMHOI OLHKK
coanidp 1 TepcoHany. Jletanshe Bperymosanus mismbHOCTI JiepiKaBHUX

cryxGoBIiB Ta 3MIHH MIAXORIB Mo cueremn NpodeciiiHoro HaBYaHHS MePCOHATY.
E(beKTHBHiC'“’ YIPaBIiHHA TIepCOHanoM B OpraHax [ep)kaBHOI BNamd Moxe OyTH
JocATHYTa IIXOM BH3HAYEHHs CY6’eKTa i 06’€kTa MBOTO BILIHBY Ta PO3MEXKYBAHHS
(ymKuid YUpaBIiHHA Ta KaIpoBux ciyxG y pospobui Ta peamisamii MexaHisMis

JepKaBHOT KaJIpOBO] IOMITHKY.

BucuoskH 10 posniny 3
KoMITekcHHMl MiAXiZA A0 Y/AOCKOHAIEHHs CHCTEMH YIpaBliHHS B OpraHax
JepKaBHOI BajM mMepenGadac: BiOBIMHO 1O 3akony Ykpainm «IIpo nepxaBHYy
c1yk0y» yHOCKOHANEHHs CHCTEMH OIIaTH npaii, 30kpeMa MiIBHIEHHS 3apoGiTHOL
I1aTH, po3mipy Haf0aBKH 32 BUCIYTY PpOKIB, IO CYTTEBO 36inBIATE 3aranbHui GOHT

omnati mpauj. Kpim Toro, nepen6aqaeTbes 3GiplIeHHs 06CATy BHTPAT Ha AEpXKaBHY
tyxGy. PasomM 3 THM IIOBUHEH 6y’ BCTAHOB/IEHHil HOBUH TIOPSZIOK TNIPEMilOBAHHS
TepxaBREX CITyKGOBLIB, gxuii O6u BU3HAYaB nposopi Ta HiTKi Kpurepii TaKoro
TpeMitoBarEs Ha oCHOB] OUHIOBAHHS pegyj'[I,TaTiB cny60BOT AisIBHOCTI Ta AOCATHEHB;
Tolanime  prockoHaneHHA jiopMaTHBHO-TIPaBOBOl Gz pepmasmol cryxbu T2
Wesnenenns 1i epekTHBHO! peanizaltii; pospolike: ‘Ta. BUPOBAICHIL CHGTEMH

GoBIiB; QiHAHCOB!
1B 3 ypaxyBaHHAM MaKpOEeKOHOMiYHIX

K of crabinpHOCTi y peopMyBaHHi
endikauii nocay neprxaBHUX 1Y
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MU aBHHX
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AHOTALISL
Cromina O.0. E®EKTHMBHICTb YIIPABJIIHHA ITEPCOHAJIOM B
OPTAHAX JEPYXABHOI BJIAJIU.

V maricTepcpKiii poGOTi BUBYA€ThCS MUTaHHS e()EKTHBHOCTI YNpPaBIiHHA
[epcoOHaTOM B OpraHax Nep)KaBHOI BJIaJM, OCKiIBKH CHOTONHI L€ IHTaHHI €
CTpATEriyHUM y IIOGANbHOMY KOHKYPEHTHOMY CepefioBHIi i € onHi€ro 3 Iinei
CTAJIOr0 PO3BHTKY YKpaiHH Ha €BPONeEHCHKOMY IIPOCTOP.

ByJ10 3ailicCHEHO aHATTi3 CTYNEHIO JOCIiDKEeHHs aHoi IpobieMu y HayKOBii
NiTepaTypi; PO3KPUTO BH3HAYEHHS IEPCOHAN» T4 YMPABIiHHS IEPCOHATOMY,
BHCBITJIEHO OCHOBHi METOJUKH Ta 3aC00H e()eKTHBHOTO YIpaBIliHHs EPCOHANOM B
opraHax JIep)XaBHOI BIIa/iH.

B xozi mOCTiIKeHHs PO3MISHYTO, YIPaB/IiHHS AePKABHUM MEPCOHATIOM —
Le rany3b YNpAaBNiHHS JOACBKMMH DECypcami, fiKa 3afiMaeThes 3ailydeHHAM,
PO3BHTKOM, BHKOPHCTAHHAM i BHHATOPOZOIO poGodoi cHMH  TPOMAfCHKOL
opramizauii. ToMy, 3abe3neueHHs yemimsoro, eeKTHBHOTO (yHKUiOHYBaHHS

JIepKaBHHX OpTaHiB BIaJy 3arajloM, 3Ha4HOKO MipOIO 3aJIeXHUTh Bifl IpodeciiHo-
KBariikauiiHoro piBHs iX Kaapis.

IMpoananizoBaHo —MiZXOmH O OLiHKM e(hEeKTHBHOCTI  yTPABIiHHSA
IepcoHaioM B OpraHax nepraroi B1azH. [IpOIOBXKYETECS MOUIYK yHIBEPCATBHOTO
KOHILENTYalbHOTO MifXOAy AO OLIHKH, SKu# Mir 61 3a6e3MeunTH MPOBENeHHs i
aHai3 QisUIBHOCTI OPraHiB AepKaBHOTO yTpaBIIiHHsA 3 TOYKHM 30py iX CIIPOMOXKHOCTI
Ta yCIilmHOCTI B AOCATHEHH] METH MakcHMi3allii rpOMazIcKoro 106po6yTy.

Kotio4oBi csioBa: IEpCOHAN, YNPABIIiHHs [EPCOHANOM, OpraH nepXKaBHOT

BIIA/IH, aTecTauis, KBaripikamis.
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MX YCTaHOB; MPHit
fepaBH Y 5 IPUAHSATTS HOPMATHBHO-NIpaBoBo; Gasy YTpaBJTiHHA IEPCOHATIOM B

ax JepXXaBHOI Blajm;
P PoApotEs, TIPOTPaM [Iep)kaBHUX YCTAHOB y HANPAMKY

: kBamidikamii s
iBHILCHHA dixarii NIePCOHAINy; 3ailcHeHHs OpraHi3anifHOro BIOCKOHAIEHHS Ta

Kamicpixauiﬁno'i OLIHKM NepCOHaNy; AeTanbHe BPETYJTIOBaHHS AisIBHOCTI JepKaBHUX
c1ykGOBLLIB Ta 3MiHH TiIXOAiB X0 cHcTemu npodeciifHoro HaByaHHs MePCOHAIY.
E¢e|(mBHiCTB YNIPaBJliHHSA IIEPCOHATIOM B opraHax Jep)kaBHOI Biagu Moxe OyTu
[0cArHYTa IUIIXOM BH3HA4YeHHs Cy6’ekTa i 06’€KTa LbOro BILUIMBY Ta PO3MEXyBaHH:
gymKuiii yNpaBNiHHS Ta KampoBUX cyk6 y pospobui Ta peanisanii mexaHismis

JepkaBHOI KaZPOBOT MOJITHKH.
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X0 Jociimken
B WDKEHHA  posrnsmyTo, mo TEOPETHYHUI aHAT3 MOHATTEBO

xoTeropialbHOTO &NAPATY NOCHimkerns ynpansinis TIEPCOHANIOM B OpraHaX AepKaBHOI
a1, € HaZI3BUYAHHO Garatorpannmm, Ta TOTpebye yrounenHs ocnoBHuX AediHinii Ta
10HATB, @ CAME, TIePCOHa (Bix nar. Persona — 0COBHCTICTE) — KONTeKTHB TpauiBHKKIB a60
okymicTh 0ci6, sKi peanisyiots Tpynosi (yHKuii Ha ocHOBi TpymoBoro Korosopy
(koHTPaKTY). Y IPaBITiHHA NepXKaBHUM EpCOHANIOM — Lie raiy3b ylpaB/liHH TIOACHKAMA
pecypeami, SKa 3afiMa€eThCs 3Ay4EHHSM, PO3BHTKOM, BUKOPUCTAHHSM i BHHATOPOZIOIO
pobouoi cul rpoMaCEKol opraHizaii. Tomy, 3a6e3rnedeHns yeninHOro, eheKTHBHOTO
OyRKIIOHYBaHHS Nep)KaBHUX OPraHiB BIaJH 3aralioM, 3HAYHOIO MipO0 3aeXHTh BiX
npodeciitro-kpanidikaiiHoro piBHs ix Kaapis.

AHamizoM 0cOOJHMBOCTEM HOPMATHBHO-TIPABOBOTO MeXaHi3My YIpaBIiHHS
TEPCOHANOM B OpraHax NepXKaBHOi BIaj| BCTAHOBJEHO, IO JEPAKABOI0 3po6ieHo
BKIMBHE Kpok ;O peopraHizalii KaIpoBHX migposainia y ciyxGu ynpasninma
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i JisIBHOCTI
0

pisetb npodecionanismy BJIa[IH, HasIBHICTH uinecnpamoBanux BUKOHABIIiB HACKJIaTHUX
wpjaHb 1 BEJMKHX OPraHi3aTopis 3 cmmsmoio Bonelo. [lo 3aKOpIOHHOTO AOCBimy
#e00XiIHO CTABUTHCS 3BaX€HO # o6epesHo, BPaXOBYIOUM HaliOHANBHI Tpamuii,
TCHXOTOTIO BITYM3HSIHMX Kazpis, piBeHs PO3BUTKY yKpaiHCBKOro cycrinbeTsa. [Hakie
WKOPIOHHUE JOCBi/l MOYXKe 3aMiCTh KOPHCTi 3aBAATH KoM, VnpasnisHs nepconanom
¢ 32c000M MiJBMINEHHS DiBHS OpraHisauii Ta QyHKUiOHyBaHHL OpraHiB Jiep)xaBHOT
. Pe3yneraToM eeKTHBHOrO YNpaBNiHHS IePCOHANOM NOBUHHI GyTH BHCOKa
OpraHi30BaHiCTh, 4iTKe BU3HAYEHH (YHKIIiH, BCTAHOBIIEHHS iepapXiii mocaj, nogonaxHs
TeparenisaMy B poGOTi, MOCHIEHHS BUKOHABCHKOI IHUCHMILTIHH, BpEryJIOBAHHS
elyx6oBux BigHOCHH. OCHOBHOIO METOK POGOTH 3 IEPCOHANOM JIEpXKaBHOI CiTyxGu B
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ABSTRACT

Somina 0.0. PERSONNEL MANAGEMENT EFFICIENCY IN STATE
AUTHORITY BODIES.

The master's thesis examines the issue of the effectiveness of personnel
management in state authorities, as today this issue is strategic in the global
competitive environment and is one of the goals of sustainable development of
Ukraine in the European space.

An analysis of the degree of research into this problem in the scientific
literature was carried out; the definition of "personnel" and "personnel management"
is disclosed, the main methods and means of effective personnel management in
state authorities are highlighted.

In the course of the study, it was considered that public personnel
management is a branch of human resources management that deals with attracting,
developing, using and rewarding the workforce of a public organization. Therefore,
ensuring the successful, effective functioning of state authorities in general largely
depends on the professional and qualification level of their personnel.

Approaches to evaluating the effectiveness of personnel management in state
authorities are analyzed. The search for a universal conceptual approach to
evaluation, which could ensure the conduct and analysis of the activities of public
administration bodies from the point of view of their capacity and success in
achieving the goal of maximizing public welfare, continues.

Key words: personnel, personnel management, state authority, certification,
qualification.
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e llpyn?ro (Maricrepenikoro) piBus BHILOT OCBITH
bnoc'ré 281 3 IlyGniune ynpapninns Ta aaMinicTpyBanus
: . bOMiHoi Okcanu OnexcanapiBHU
Ha temy: «Edextusnicrs YNPaBJiHHS NepcoHanom Bpopranax JeprKaBHOI BIa»

Onel(c}a;:;g;::: I ':’:l;ﬂltblkauiﬁua poGora. MaricTpaHTK{ Cbomixl-xo'f OK(.:BHH
TIepCoHaoM B opi;aﬂaﬂ‘iena “p"GﬂEMHM T ABHILEHHS e'be.xmmocn yx_xpasnmm
ChoMinoi 0.0, Xapam: ACpXaBHOI BIajU. HayxkoBe J0CTiUKEHHA Mal"lSTpaHTKE
MoXe 6yTH BHKO HCTPH3}’€TBC>I_ aKTyalbHICTIO Ta csoeqa;mcno OﬁpaHO.l“TeMﬂ .
I ABHIe TS efl)elc"rx}:aao:“‘e Yy mizroropui Ta ysromxeHHi pexomenauiii O

Siticr poSioga 5 i YNpaBITIHAs [IePCOHAOM B Opranax JlepyKaBHOI BITaH. X

stoosammEl 3 pob BIANOBiNae oOpaniit Temi. .C;..omua_ 0.0. rpyHTOBHO PO3KpHL

poGoti 3aBnaHHs, mposBuia iHiLiaTHBHICTB, 3[aTHICTE T4 BMiHHS
3aCTOCYBAHHS HaGyTHX 3HAHB JUTA BAPIIUCHFS OCTABNEHUX 337124, YMIHHS MPAIUOBATH
i3 nayxosoro, JIOBIZIKOBOIO Ta HABYANBHOIO JITEPATYPOIO BIT4M3HAHUX Ta IHO3EMHHX
ABTOPIB, 1110 CIIPHUSIO NOCATHEHHIO 03HAYeHO] y poGoTi MeTH.

Bumycksa  xsamidixamiiina poGora  Marictpantku  ChoMiHOL 0.0.
XapaKTePH3yETBCs JIOTIYHOI CTPYKTYPOIO, CKIAJaeThCs i3 TPhOX po3zinis, BUCHOBKIB,
CIKCKY BHKODHMCTaHMX Jpkepel. B poGoTi BU3HAYEHO 06’€KT, TIpeAMeT i MeTy
JocTioKeHHs. Y mepiioMy po3fini po6GoTH po3risHYTO TeopeTHdHi JOCIi/DKEHHS
e(eKTHBHOCTI YNpABNiHHS IEPCOHANOM, NPOAHATI30BAHO ~HOPMATHBHO-TIPABOBE
3aGe3TeueH s yNpaBIiHHA TEPCOHANIOM B OpraHax nepxaBHOi Biamd. Y Apyromy
po3IiNi BHKOHAHO aHani3 MDKHapoZHO! Ta BITYM3HSHOI NPAKTHKH yIpaBiiHHSL
MepcoHAIOM B OpraHax JepiKaBHOT BIA/M; 3HCHEHO OLIHIOBAHHS e(eKTHBHOCTI
yIpaBJiHHS NEPCOHANOM B opraHi JepxapHoi Bragu JlenapraMenty OCBITH i HayKu
BHKOHABYOIO OpraHy Kuiscskoi Michkoi pamu. Tpetili posjin NpHUCBIYEHO
pexoMeHatiif Iozo TIiiBUIeHHs eeKTHBHOCTI YNpaBIiHAs NEPCOHANIOM B OpraHax
nepKaBHOI BIIaJH. ) 1 . Sewl

3uicT poGOTH BUKIAEHO HTKO, 3po3yMio, WO CBITHTE NPO LinicHe | cuCTeMHe
GaueHHS MAriCTPAHTKOO r[p.DﬁIIeMH HOCIIDKCHHS, yMIHHS CHCTEMATH3yBaTH Ta
y3aralbHIOBaTH irpopMmaito, IHTErpyBaTH 13 BIACHHMH TIO3ULIAMH. .

B winomy BHIYCKHA xBanidikania podora maricrpa CL(_)MlHox Oxcann
Onexcar/piBHH BHKOHAHA Ha Hfmexmomy HayKOBO-TEOPETHYIHOMY i METOXHIHOMY
piBHi, pifmoBifac BAMOTaM, ki sucyna;f:;ciﬂoﬁiﬁ; Kh;ar;c?;p::::xxapoﬁn B ramysi
R ynpasmiHHs, 3aCIyroBye BH s P! TIPUCBOEHHS

Kanipikamii ‘Marictpa my61i4HOTO ynpaBiHHs Ta aaMiHICTpyBaHHS.

HayxoBuit KepiBHHK .
npogecopxa Kadenpr yrpaBIIiHHA, /

Jhonmuna IJIbIY
1.e.H., Tpodecop
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T PEUEH3ISI
igianiitny aricrepesiy poGory 3106y BauKH
—— ;}z}’cﬁ-?r;s(mancre}?cskoro) piBHs BUIIOT ocBiTH
CL[)TI:/[I 1 - Ty6iune ynpasniHHs Ta AAMiHICTPYBAHHS
Ha remy: Eperersma HOi OKCAHM OJIEKCAH/IPIBHI
BHICTH yNpaBJIiHHs NEPCOHAIOM B OPraHax JiepiKaBHOT BIAID

1. Akmyanbui
opraﬂ?n ﬂep;aa:;’c;';ﬂs i‘:}‘;BaX conianpHo-eKOHOMIUHOT Ta r.loni'rw-mo‘i KpU3H (yHKIiOHYBAHHA
3axozis Ta iHCTpyMenrin, znar“ae }101'pe6a B 3anpOBa/UKeHHL np}dﬂuﬂﬂ?ao HOBOTO KOMILIEKCY
YIpaBIiHHs “epc@ﬂanow; uKeH"x nogonati. OnuuM 3 HAmPAMIB Y uiit cpepi € crpateriuie
AIarHOCTHKH, TIPOTHO3Y ni; m:HO(:': MepIIoYeproBo, BUMArae 3mﬁc:ﬁel-‘xlﬂﬂ aHam3y, excnepTi3H,
OCHOBi CHCTEMY 3aX0iB, CHWMOB;KMPOBOTO cKiagy OpraHy }lep)l(a'BHOI BAW T poapoGl(ﬂ Ha A

2. 3micm P(Mumu’. Fbey HIX HA TABAIIICHAT epexTHBHOCT] YIpaB/HHA TIepCOHANIOM-
GyifioH} TeopeTITR T8 MeTomH ikauifina maricrepebka poGoTa Mae JIOTIHY c-rp'ym'ypy, pO3KpHUBAE
opraHax AepaBHoi BramM 3? HHI MAXOAH 110 BUBYEHHS ed)ek'rmaf{ocn yrpaBJHHI nepcoHam?M B
NepCoHaOM B opranax ué m:peN_l_a, 5 PO(?OTI pqaxpmo Tegpern:ml acreKTH cnegnmlxu yrpasJiHHA
e i Bnu“?n BHOT BaH; OCHIIDKEHO CBITOBAI mocmin ynpasIiHKL nepeoHaNoM B
S — ; [POBEZCHO })Lll!‘lllOEﬂHHK edexTUBHOCTL ynpa.smﬂasl"nepcqflan_om th_)pl‘aﬂl
(Kuincokol  MicsKof ni &MEHT}: OCBITH 1 ﬂaysﬁu BUKOHABYOTO Oprasy Knmcsxo\umcr?l(og pani
VAOCKOHANCHES cmTeanmaBHOlA amMimicTpanii); 3anpONOHOBAHO korf:mexcﬂﬂn mgxig A0
il pekONEET YUpaBiHHA TIPCOHATOM B oprasax AepKasHOl BIATH Ti'ivpoiipo.ﬁﬂeﬂo

! At (010 TABMIenHs e eKTHBHOCT YIpABIIiHHA IEPCOHATY y il chepi.

3. SAxicmb nposedenozo ananizy npobnemu. JlocTi/oKeHHsl TPOBEJEHE Ha JIOCTATHBOMY
TEOPETHIHOMY Ta NPAKTHIHOMY pishi. OBIpyHTOBaHICTS OTPHMAHMX pesynbTaTis HiITBEPIUKYETBCA
0GCATOM ONPAIBOBAHAX JAHMX, JNITEPATYPHUX Jukepen Ta iX KHTVUHHM AHATI3OM 3 HABEJICHMNMI
l((l)HerTHHMPI BHCHOBKAMH 1 pekomeﬂnauimﬂ. 3aranoM AOCIi/PKEHHS IpyHTyeTBCA  Ha
MDKIHCIUILTIHAPHOMY miaxo/, BPaxoByOuH JIOTHUHICTH POSTITHYTHX TMHTAHE 3 pi3HMX HAYKOBHX
JECLIATUTIH T IXHIO iHTerpOBaHICTE.

4. Ipaxkmu4na 3Hauymicmy GUCHOBKIE i pexomendayiii Tossrae B TOMY, mo y3aralbHEHi
Matepianu JIOCIIIUKEHHS, MeTOMYHI pekoMerzanii moao YHOCKOHAIEHHS! [IPOLENTyPH T BAICHHS
edexTHBHOCTI yrpaJiiHHs NEpCOHATOM MOJKyTH GyTH BHKOPHCTaHI B OpraHax JIepKaBHOI BIajH, a
TaKoK Ha PiBHI periOHATBHAX ympaBiHb JZiepKaBHOi CITyKOM.

5. Hasgnicmb nedonixie. Y. poGoTi aBTOPKOIO 371 CcHeHO crpoby po3pOGHTH 3aXOM IIONO
[iBUIIEHHA ed)emmocﬁ yHpaBIiHHs IepcoHANOM B Oprasax nepxasHoi Blamd. Omsax Teperik
3axOJLB € IOCHTE y3araibHEHAM i rforpeﬁye.: YTOUHEHAS. 30Kpema, AOMIIBHO KOHKPETH3YBATH 3aX0/i
cnipsvoBa ipBUIeHHs PiBHA 1 sgxooTi iHQOPMANi#HOro 3a0e3NeUeHHs CHCTEMI YTIpaBIiHHL

COHAJIOM.
= 06. 3azanvnuit GUCHOBOK MA ouinKa Gaxanaspevkoi pogomu. B HinoMy peleH30BaHa
KpaidikamiiHa maricTeperKa pq60Ta xapawpmyer§cn 3HATHIM 06CATOM TEOPETHYHOTO Ta
IpaKTHYHOrO Marepiany, MiCTHT? imocTpaTHBHHH MaTepial, BIATIOBIIAC BCTAHOBJICHHM BUMOTaM JI0
MaricTepchl’lX nocmml(eﬂb, moxe GyTH peKoMeHnosaHa JI0 38XMCTY T 3aCIyrOBY€ HA MOUTHBHY

OUIHKY.

PELIEH3EHT
K.€.H.; crapumi H

puenyii CeKpeTap . ) .
THCTHTYTY neMcrpacbl n—ra coujanbHA
JociUKeHP imeHl M.B.IITyx#

ayKoBHI criiBpoGiTHAK,





image5.jpeg
BCTYII

AkTyasbHicTh TemH. 3a6esneyenHs ehpeKTUBHOCTI yNpABIiHHS NEPCOHAIOM B
opraHax Iep)KaBHOI BIIa/I1 CHOTO/IHi CTae CTPaTeriYHNM MUTAHHSM ITiIBUIIEHHS TIO3MIIiH
Gynp-siKOi KpaiHH CBiTYy B IIIOGAlbHOMY KOHKYPEHTHOMY CEpelIOBHI, OIHMM 3
NpiOPHTETHHX ~HANPSMKIB DO3BUTKY CycHiNbCTBa Ta iHHOBAIiM, €KOHOMIYHOrO
3POCTAHHS Ta OJIHI€IO 3 IIiei cTaNoro po3BHTKy YKpaiHu Ha €BPONEHCHKOMY POCTOPI.

3i 3106yTTAM YKpaiHOIO He3ane)HOCTI, Mepesi epXKaBoio TOCTANH CTPAaTerivHi
IUTAHHS PeOPMYBaHHS OpraHiB AepXaBHOI BIIa/IH, Ta IPOBEJIEHHS KOMILIEKCY pedopM
B yciX cepax CyCIiIbHO-TIONITHIHOrO KHUTTs. B pamMkax NpoBeeHHs aIMiHiCTpaTHBHOT
pe¢OpMH  BaXUIMBHM IOCTAa€ TMHTAaHHS pPO3BATKY JIOJACHKHX DECYpciB, —ake
npodecioHaTi3M He MOXKHA 3aMiHUTH OCOGHCTOIO BiJaHICTIO UM KBOTHMM IIPHHIMIIOM.
3a Gymp-fKOIO Cepiio3HOI ped)OPMOIO Mae CTOATH OCOGHCTICTH, amke Micue i poib
CHJIBHOTO Ta BMOTHBOBAHOTO JIiJiepa HiXTO He 3MOXe 3anepednTH. €BPOneHCHKuH TiAXin
g0 myGmiuHOi cnmyx6u mepenGauae HecHy KOHKYPEHIIO, KOHKYPC, 3MaraibHiCTb,
CeleKIio, SKAa NPUBOAMTH JO YNPABIIiHHS Kpalx, o 3aGesnmeuuts B YKpaiHi
(opMyBaHHs LIUBLTi30BaHOT YIIPABIIHCEKO] eNliTH, CTAGINBHICTS epXKaBHOT ciryx06wu, sfKa
nepen6ayac HACTYNHICTh i CHATKOEMHICTb ympaBiiHHA nepconanom. Came Tomy
po36yoBa MilHOI AEMOKDATHYHOI AEPXaBH 3 PO3BUHYTOI PHHKOBOIO E€KOHOMIKOIO,
CIIPOMOYXHHUMH TPOMa/iaMHy Ta BUCOKHM piBHEM 106pOGYTY rpOMAISH — IIe Ti OPiEHTHDH,
sIKi MaloTh GyTH BPaxOBaHi B NPOLIECi BIOCKOHAIICHHS CHCTEM YIpaBIiHHS Ha my6TiuHik
cnyx6i. Ha 3a6e3ne4eHHs SIKOCTi YIIpaB/IiHHS IEPCOHATIOM B OpraHax AepXXaBHOI BIajy
BIUIMBAIOTH i GUIBII IIMPOKi MPOLECH B IEpXaBHOMY CEKTOpi, 5Ki BCTAaHOBIIOKOTH
OuiKyBaHHS TPOMaCHKOCTI LIOZIO MiA3BITHOCTI, 3aKOHHOCTi Ta SIKOCTi pPeryiioBaHHA
BiTHOCHH MiX JepXaBoko i CyCTiNIBCTBOM B MpPOLECi NMPOBEJEHHS NEMOKPAaTHYHHX
pedopm Ta meneHTpai3alii.

3aBigKs UMM TPOLECaM 3MIHIOETHCS IApajurMa 3acTOCYBaHHs MexaHi3MiB
IePXKaBHOTO HAryisAy (KOHTPOIIO) 38 3a6e3MedeHHsM SKOCTi yNpaBliHHs NEPCOHAIOM B
OpraHax Jiep)aBHol BIau Bill iHCIIEKTyBaHHS JI0 incruryuiitsoro ayaury. Hacamnepen

Lie CTOCYETBCS edexTHBHOCTI iHCTPYMEHTAIBHMX 3aco6iB JepXaBHOrO YNPaBIiHHS Y




